EFINING

ASEAN FOR YOU

We hope you enjoyed the play on words on our 2011 Annual Report cover. Here at CIMB we are
proud of our red corporate colour and we are also focused on ‘Redefining ASEAN For You’'.

The nations of ASEAN are CIMB’s home space, where we have extensive local knowledge and a
competitive advantage. ‘ASEAN For You’ is our new corporate tagline, reflecting our confidence in
operating across borders and our expansion into eight of the 10 ASEAN countries.

When we talk about ‘Redefining ASEAN For You’, we are talking about opening up opportunities in
the region. We are enabling ASEAN customers to look cross border, to invest wider and to trade more
with each other. We are also positioning ourselves to be the first port of call for investors considering
a business proposition in the region.

We have a network of over 1,000 branches and more than 40,000 staff in ASEAN to facilitate this
connectivity, to expand business opportunities and to catalyse economic integration and we look
forward to reaching our Vision 2015 to be The Leading ASEAN Franchise.

n CIMBGROUP ANNUAL REPORT 2011
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FINANCIAL
CALENDAR

2011

FRIDAY
25 FEBRUARY 2011

Announcement of the unaudited consolidated financial results
for the fourth quarter and financial year ended 31 December 2010

FRIDAY
25 FEBRUARY 2011

Notice of book closure for single tier interim dividend of 8 sen per
share for the financial year ended 31 December 2010

TUESDAY
15 MARCH 2011

Date of entitlement for the single tier interim dividend of 8 sen per
share for the financial year ended 31 December 2010

WEDNESDAY
30 MARCH 2011

Payment of the single tier interim dividend of 8 sen per share
for the financial year ended 31 December 2010

WEDNESDAY
30 MARCH 2011

Notice of 54th Annual General Meeting (AGM) and issuance of
Annual Report for the financial year ended 31 December 2010

FRIDAY
22 APRIL 2011

54th Annual General Meeting of CIMB Group Holdings Berhad

WEDNESDAY
25 MAY 2011

Announcement of the unaudited consolidated financial results
for the first quarter ended 31 March 2011

TUESDAY
23 AUGUST 2011

Announcement of the unaudited consolidated financial results
for the second quarter and half year ended 30 June 2011

TUESDAY
23 AUGUST 2011

Notice of book closure for the single tier interim dividend of 12.0
sen per share for the financial year ended 31 December 2011

MONDAY
12 SEPTEMBER 2011

Date of entitlement for the single tier interim dividend of 12.0 sen
per share for the financial year ended 31 December 2011

FRIDAY
30 SEPTEMBER 2011

Payment of the single tier interim dividend of 12.0 sen per share
for the financial year ended 31 December 2011

TUESDAY
15 NOVEMBER 2011

Announcement of the unaudited consolidated financial results
for the third quarter ended 30 September 2011
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CIMB GROUP HOLDINGS BERHAD

Notice of Annual General Meeting

NOTICE IS HEREBY GIVEN that the 55th Annual General Meeting of CIMB Group Holdings Berhad (“CIMB” or “the
Company”) will be held at the Grand Ballroom, Level 1, Sime Darby Convention Centre, 1A Jalan Bukit Kiara 1, 60000
Kuala Lumpur on Tuesday, 17 April 2012 at 9.30 a.m. to transact the following business:

AS ORDINARY BUSINESS

1.

To receive the Audited Financial Statements for the financial year ended
31 December 2011 and the Reports of the Directors and Auditors thereon.
Resolution 1

To re-elect the following Directors who retire pursuant to Article 76 of the
Company’s Articles of Association:

2.1 Dato’ Hamzah Bakar Resolution 2
2.2 Dato’ Zainal Abidin Putih Resolution 3
2.3 Datuk Dr. Syed Muhamad Syed Abdul Kadir Resolution 4

To re-elect Mr. Katsumi Hatao who retires pursuant to Article 83 of the
Company’s Articles of Association. Resolution 5

To approve the payment of Directors’ fees amounting to RM829,299 for
the financial year ended 31 December 2011. Resolution 6

To re-appoint Messrs. PricewaterhouseCoopers as Auditors of the
Company and to authorise the Directors to fix their remuneration.
Resolution 7

AS SPECIAL BUSINESS

To consider and if thought fit, to pass the following Ordinary Resolutions:

6.

Proposed renewal of the authority for Directors to issue shares

“THAT pursuant to Section 132D of the Companies Act, 1965, the
Directors be and are hereby authorised to issue shares in the Company at
any time until the conclusion of the next Annual General Meeting and upon
such terms and conditions and for such purposes as the Directors may in
their absolute discretion deem fit, provided that the aggregate number of
shares to be issued does not exceed 10% of the issued share capital of
the Company for the time being, subject always to the approval of all the
relevant governmental and/or regulatory authorities.” Resolution 8

Proposed renewal of the authority to purchase own shares

“THAT, subject to the Companies Act, 1965 (as may be amended,
modified or re-enacted from time to time), the Company’s Memorandum
and Articles of Association and the requirements of the Bursa Malaysia
Securities Berhad (Bursa Securities) and approvals of all the relevant
governmental and/or regulatory authorities, the Company be and is hereby
authorised to purchase such number of ordinary shares of RM1.00 each

in the Company (Proposed Shares Buy-Back) as may be determined by
the Board of Directors of the Company from time to time through Bursa
Securities upon such terms and conditions as the Board of Directors may
deem fit and expedient in the interest of the Company provided that the
aggregate number of ordinary shares purchased and/or held pursuant to
this resolution does not exceed 10% of the total issued and paid-up share
capital of the Company at any point in time and an amount not exceeding
the total retained profits of approximately RM1,282 million and/or share
premium account of approximately RM4,193 million of the Company
based on the Audited Financial Statements for the financial year ended

31 December 2011 be allocated by the Company for the Proposed Shares
Buy-Back AND THAT the ordinary shares of the Company to be purchased
are proposed to be cancelled and/or retained as treasury shares and either
subsequently be cancelled, distributed as dividends or re-sold on Bursa
Securities AND THAT the Board of Directors of the Company be and are
hereby empowered generally to do all acts and things to give effect to the
Proposed Shares Buy-Back AND THAT such authority shall commence
immediately upon passing of this ordinary resolution until:

i. the conclusion of the next Annual General Meeting of the Company
in 2013 at which time such authority shall lapse unless by ordinary
resolution passed at that meeting, the authority is renewed, either
unconditionally or subject to conditions;

ii. the expiration of the period within which the next Annual General
Meeting after that date is required by law to be held; or

ii.  revoked or varied by ordinary resolution passed by the shareholders
of the Company in a general meeting;

whichever is the earlier but not so as to prejudice the completion of
purchase(s) by the Company before the aforesaid expiry date and, in any
event, in accordance with the provisions of the guidelines issued by the
Bursa Securities and/or any other relevant authorities.” Resolution 9
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Statement Accompanying

Notice of Annual General Meeting

(pursuant to Paragraphs 8.27(2) and 12.06(2) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad)

A.

Election of Director pursuant to Paragraph 8.27(2) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad

The profile of the Director who is standing for election under Ordinary Resolution 5 is set out on page 119 of this Annual Report.

Proposed Shares Buy-Back pursuant to Paragraph 12.06(2) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad
1. INTRODUCTION

1.1

1.2

Renewal of Authority for CIMB to Purchase its Own Shares (Proposed Shares Buy-Back)

At the last Annual General Meeting of the Company held on 22 April 2011, the Company had obtained the shareholders’ approval to purchase its
own shares as may be determined by the Board of Directors of the Company from time to time through Bursa Securities, upon such terms and
conditions as the Board of Directors may deem fit and expedient in the interest of the Company, provided that the aggregate number of ordinary
shares purchased and/or held does not exceed 10% of the total issued and paid-up share capital of the Company at any point in time and an
amount not exceeding the total retained profits of approximately RM1,264 million and/or share premium account of approximately RM4,193 million
based on the Audited Financial Statements of the Company for the financial year ended 31 December 2010.

The authority obtained by the Board of Directors for purchasing the Company’s own shares in accordance with the Main Market Listing
Requirements of Bursa Securities governing shares buy-back by listed companies, will lapse at the conclusion of the forthcoming 55th Annual
General Meeting to be held on 17 April 2012, unless renewed by an ordinary resolution.

On 23 February 2012, the Company announced its intention to seek shareholders’ approval at the forthcoming 55th Annual General Meeting, for the
proposed renewal of the authority for the Company to purchase its own shares.

Purpose of Statement

The purpose of this Statement is to provide relevant information on the Proposed Shares Buy-Back and to seek your approval for the ordinary
resolution to renew the authority for the Company to purchase its own shares, to be tabled at the forthcoming 55th Annual General Meeting. The
notice of Annual General Meeting together with the Proxy Form is set out in this Annual Report.

2. DETAILS OF THE PROPOSED SHARES BUY-BACK

The Board proposes to seek shareholders approval for a renewal of the authority to purchase and/or hold its own shares in aggregate of up to 10% of
the issued and paid-up share capital of the Company at any point of time through Bursa Securities. Based on the issued and paid-up share capital of
the Company as at 23 February 2012 of RM7,432,774,646 comprising 7,432,774,646 ordinary shares of RM1.00 each in the Company (CIMB Shares),
a total of 743,277,464 CIMB Shares may be purchased by the Company pursuant to the Proposed Shares Buy-Back. The maximum number of shares
that can be bought back under this authority will take into account the number of shares previously bought back and retained as treasury shares, if any.

Such authority, if approved, would be effective immediately upon passing of the ordinary resolution for the Proposed Shares Buy-Back until:

the conclusion of the next Annual General Meeting of CIMB in 2013 at which time such authority shall lapse unless by ordinary resolution passed at
that meeting, the authority is renewed, either unconditionally or subject to conditions;

the expiration of the period within which the next Annual General Meeting after that date is required by law to be held; or

revoked or varied by ordinary resolution passed by the shareholders of the Company in a general meeting;

whichever is the earlier but not so as to prejudice the completion of purchase(s) by the Company before the aforesaid expiry date and, in any event, in
accordance with the provisions of the guidelines issued by Bursa Securities and/or any other relevant authorities.



CIMB GROUP HOLDINGS BERHAD 00 5 ‘ Annual Report 2011

Statement Accompanying

Notice of Annual General Meeting
(pursuant to Paragraphs 8.27(2) and 12.06(2) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad)

The Board proposed to allocate an amount of up to retained profits and/or share premium account of the Company for the purchase of its own shares
subject to Section 67A of the Companies Act, 1965 (as may be amended, modified or re-enacted from time to time) and any prevailing laws, rules,
regulations, orders, guidelines and requirements issued by the relevant authorities at the time of the purchase (Prevailing Laws). The actual number of CIMB
Shares to be purchased will depend on the market conditions and sentiments of Bursa Securities as well as the retained profits and the share premium
account and financial resources available to the Company. The audited retained profits of the Company as at 31 December 2011 was RM1,282 million whilst
the audited share premium account of the Company as at 31 December 2011 was approximately RM4,193 million.

CIMB may only purchase its own shares at a price which is not more than 15% above the weighted average market price for the past 5 market days
immediately preceding the date of the purchase(s). The Company may only re-sell the purchased shares held as treasury shares at a price which is (a) not
less than the weighted average market price of CIMB Shares for the 5 market days immediately preceding the date of re-sale or (b) at a discounted price
of not more than 5% to the weighted average market price of CIMB Shares for the 5 market days immediately prior to the re-sale, provided that the re-
sale takes place not earlier than 30 days from the date of purchase and the re-sale price is not less than the cost of purchase of the CIMB Shares being
re-sold. The Company shall, upon each purchase or re-sale of shares bought back, make the necessary announcements to the Bursa Securities.

The Proposed Shares Buy-Back will allow the Board to exercise the power of the Company to purchase its own shares at any time within the
abovementioned time period using internally generated funds and/or external borrowings. The amount of internally generated funds and/or external
borrowings to be utilised will only be determined at a later date, depending on the availability of internally generated funds, actual number of CIMB Shares
to be purchased, the anticipated future cash flows of the Group and other cost factors.

The CIMB Shares purchased and held as treasury shares may be distributed as share dividends, re-sold on Bursa Securities in accordance with the
relevant rules of Bursa Securities, cancelled or continue to be retained as treasury shares. The decision whether to retain the purchased shares as
treasury shares, to cancel the shares purchased, distribute the treasury shares as share dividends and/or re-sell the treasury shares on Bursa Securities
will be made by the Board at the appropriate time.

The distribution of treasury shares as share dividends may be applied as a reduction of the retained profits or the share premium account of the Company.
The treatment of the purchased shares held as treasury shares i.e. to distribute as share dividends or to re-sell on Bursa Securities or both will in turn,
depend on the availability of, amongst others, retained profits and share premium account of the Company.

While the purchased shares are held as treasury shares, the rights attached to them as to voting, dividends and participation in any other distributions or
otherwise are suspended and the treasury shares shall not be taken into account in calculating the number of percentage of shares or of a class of shares
in the Company for any purposes including, without limiting the generality of the provision of Section 67A of the Companies Act, 1965, the provisions of
any law or requirements of the Articles of Association of the Company or the Main Market Listing Requirements of Bursa Securities governing substantial
shareholding, takeovers, notices, the requisitioning of meetings, quorum for a meeting and the result of a vote on a resolution at a meeting.

The Proposed Shares Buy-Back will be carried out in accordance with the Prevailing Laws at the time of the purchase including compliance with the
public shareholding spread as required by the Main Market Listing Requirements of Bursa Securities.

The public shareholding spread of the Company before and after the Proposed Shares Buy-Back is as follows:

Before the After the
Proposed Shares Buy-Back Proposed Shares Buy-Back
Public shareholding spread 60.11" 50.117
Notes:
T As at 23 February 2012

2 Based on the assumption that:

(i) the Proposed Shares Buy-Back involves the aggregate purchase of 743,277,464 CIMB Shares (being 10% of issued and paid-up share capital of the Company as at
23 February 2012) which are to be retained as treasury shares; and

(i) the number of CIMB Shares held by the Directors of CIMB, the substantial shareholders of CIMB and person connected to them remain unchanged.
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Statement Accompanying

Notice of Annual General Meeting
(pursuant to Paragraphs 8.27(2) and 12.06(2) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad)

3. RATIONALE FOR THE PROPOSED SHARES BUY-BACK
The Proposed Shares Buy-Back will enable CIMB to utilise its surplus financial resources to buy-back CIMB Shares. The increase in Earnings Per Share,
if any, arising from the Proposed Shares Buy-Back is expected to benefit the shareholders of the Company.

The purchased shares can be held as treasury shares and re-sold on Bursa Securities to realise potential gain without affecting the total issued and paid-
up share capital of the Company. The distribution of the treasury shares as share dividends may also serve to reward the shareholders of the Company.
4. EVALUATION OF THE PROPOSED SHARES BUY-BACK
4.1 Advantages
The potential advantages of the Proposed Shares Buy-Back are as follows:
(i)  Allow the Company to take preventive measures against excessive speculation, in particular when the Company’s shares are undervalued;
(i) Allow the Company more flexibility in fine-tuning its capital structure;

(i)~ The resultant reduction of share capital base is expected to improve the earnings per share and may strengthen the net tangible assets of the
remaining shares as well as the probability of declaring a higher quantum of dividend in future;

(iv) To stabilise a downward trend of the market price of the Company’s shares;

(v)  Treasury shares can be treated as long-term investments. It makes business sense to invest in our own Company as the Board of Directors is
confident of CIMB'’s future prospects and performance in the long term; and

(vi) If the treasury shares are distributed as dividend by the Company, it may then serve to reward the shareholders of the Company.

4.2 Disadvantages
The potential disadvantages of the Proposed Shares Buy-Back are as follows:

()  The purchases can only be made out of distributable reserves resulting in a reduction of the amount available for distribution as dividends and bonus
issues to shareholders; and

(i) The purchases of existing shares involve cash outflow from the Company which may otherwise be retained and used for the businesses of the
Company.

Nevertheless, the Board of Directors will be mindful of the interests of the Company and its shareholders in exercising the authority to purchase its own
shares.

5. EFFECTS OF PROPOSED SHARES BUY-BACK

Assuming that the Company buys back up to 743,277,464 CIMB Shares representing 10% of its issued and paid-up share capital as at 23 February
2012 and such shares purchased are cancelled or alternatively be retained as treasury shares or both, the effects of the Proposed Shares Buy-Back on
the share capital, net tangible assets, working capital, earnings and substantial shareholders’ and Directors’ shareholdings are as set out below:

5.1 Share Capital

In the event that all CIMB Shares purchased are cancelled, the Proposed Shares Buy-Back will result in the issued and paid-up share capital

of CIMB Group as at 23 February 2012 to be reduced from RM7,432,774,646 comprising 7,432,774,646 CIMB Shares to RM6,689,497,182
comprising 6,689,497,182 CIMB Shares. However, it is not expected to have any effect on the issued and paid-up share capital if all CIMB Shares
purchased are to be retained as treasury shares.
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(pursuant to Paragraphs 8.27(2) and 12.06(2) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad)

The effects of the Proposed Shares Buy-Back on the issued and paid up share capital of CIMB are illustrated below:

As per audited

financial statement as at After share purchase and

31 December 2011 As at 23 February 2012 cancellation

Issued and paid-up share capital (RM) 7,432,774,646 7,432,774,646 6,689,497,182"
Note:

"1

Assuming up to 10% of the issued and paid-up share capital of CIMB or 743,277,464 CIMB Shares are purchased and cancelled.

5.2 Net Tangible Asset and Working Capital

The effects of the Proposed Shares Buy-Back on the net tangible assets per share of the Group are dependent on the purchase prices of CIMB
Shares and the effective funding cost or loss in interest income to the Group.

If all CIMB Shares purchased are to be cancelled or retained as treasury shares, the Proposed Shares Buy-Back will reduce the net tangible assets
per share when the purchase price exceeds the net tangible assets per share at the relevant point in time. On the contrary, the net tangible assets
per share will be increased when the purchase price is less than the net tangible assets per share at the relevant point in time.

The Proposed Shares Buy-Back will reduce the working capital of the Group, the quantum of which will depend on the amount of financial resources to
be utilised for the purchase of CIMB Shares.

5.3 Earnings
The effects of the Proposed Shares Buy-Back on the Earnings Per Share of the Group are dependent on the purchase prices of CIMB Shares and
the effective funding cost or loss in interest income to the Group.

5.4 Substantial Shareholders’ and Directors’ Shareholdings
The effects of the Proposed Shares Buy-Back on the Substantial Shareholders’ and Directors’ shareholdings based on the Register of Substantial

Shareholders and the Register of Directors’ shareholdings respectively as at 23 February 2012 are as follows.

No. of CIMB Shares Held

Before the Proposed Shares Buy-Back ™ After the Proposed Shares Buy-Back ™

Substantial Shareholders Direct % Indirect % Direct % Indirect
Khazanah Nasional Berhad 2,154,940,767° 28.99 - - 2,154,940,767 32.21 - -

Employees Provident Fund
Board 921,904,632 12.40 -

Mitsubishi UFJ Financial
Group, Inc - —  753,731,523°® 10.14 -

Notes:

T Adjusted for the number of treasury shares held as at 23 February 2012.

2 Assuming that 10% of the issued and paid-up share capital is purchased and retained as treasury shares.
©2,114,940,767 CIMB Shares are held directly and the remaining 40,000,000 CIMB Shares are held through a nominee.
“ 2,996,000 CIMB Shares are held directly and the remaining 918,908,632 CIMB Shares are held through nominees.
Deemed interested in CIMB Shares held by other corporations by virtue of Section 6A(4) of the Companies Act, 1965.

921,904,632 13.78 = =

753,731,623 11.27

I3
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Before the Proposed Shares Buy-Back ™ After the Proposed Shares Buy-Back ™
Directors No. of CIMB Shares Held No. of CIMB Shares Held
Tan Sri Dato’ Md Nor Yusof 400,000 = 400,000 =
Dato’ Sri Nazir Razak * 55,395,875 0.75 55,395,875 0.83
Dato’ Zainal Abidin Putih 110,000 - 110,000 =
Dato’ Robert Chem Dau Meng 115,592 -3 115,592 -8
Notes:

" Adjusted for the number of treasury shares held as at 23 February 2012.

Assuming 10% of the issued and paid-up share capital is purchased and retained as treasury shares.
% Less than 0.1%.

“ Includes the shareholdings of his spouse.

“Includes the shareholdings of his spouse and child.

Save as disclosed above, none of the Directors, substantial shareholders, and persons connected to the Directors and/or substantial shareholders held
any CIMB Shares.

6. APPROVAL REQUIRED

The Proposed Shares Buy-Back is conditional upon the approval of the shareholders of CIMB at the forthcoming 55th Annual General Meeting.

7. SHARE PRICES

The monthly highest and lowest prices per share of CIMB Shares traded on Bursa Securities for the last twelve (12) months from March 2011 to February
2012 are as follows:

2011 High (RM) Low (RM)
March 8.21 7.82
April 8.42 8.09
May 8.40 8.11
June 9.01 8.20
July 8.98 8.25
August 8.45 6.95
September 7.44 6.56
October 7.58 6.76
November 7.50 6.64
December 7.44 6.81
2012 High (RM) Low (RM)
January 7.35 6.85

February 7.33 6.88
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8.

10.

11.

12,

PURCHASES, RESALE AND CANCELLATION OF TREASURY SHARES MADE DURING THE FINANCIAL YEAR ENDED 31 DECEMBER 2011
During the financial year ended 31 December 2011, the Company purchased a total of 1,004 CIMB shares from the open market at an average price of
RM8.60 per share or a total consideration of RM8,630.43. All the shares purchased were retained as treasury shares.

Information on shares purchased during the financial year ended 31 December 2011 is set out in “Additional Compliance Information”.

DIRECTORS’ AND SUBSTANTIAL SHAREHOLDERS’ INTERESTS

None of the Directors, substantial shareholders and/or persons connected to the Directors or substantial shareholders of the Company have any interest,
direct or indirect in the Proposed Shares Buy-Back or the re-sale of treasury shares.

MALAYSIAN CODE ON TAKE-OVERS AND MERGERS 2010 (CODE)

The Proposed Shares Buy-Back if carried out in full (whether shares are cancelled or treated as treasury shares) may result in a substantial shareholder
and/or parties acting in concert with it incurring a mandatory general offer obligation. In this respect, the Board is mindful of the provision under Practice
Note 9 of the Code.

STATEMENT BY BURSA SECURITIES

Bursa Securities takes no responsibility for the contents of this Statement, makes no representation as to its accuracy or completeness and expressly
disclaims any liability whatsoever for any loss howsoever arising from or in reliance upon the whole or any part of the contents of this Statement.
DIRECTORS’ RECOMMENDATION

After having considered all aspects of the Proposed Shares Buy-Back, your Board is of the opinion that the Proposed Shares Buy-Back is in the best
interest of the Company. Accordingly, they recommend that you vote in favour of the ordinary resolution for the Proposed Shares Buy-Back to be tabled at
the forthcoming 55th Annual General Meeting.
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Message from the Chairman

. A

ASEAN Cultural Dance Troupe

Dear Shareholders,

At the 2011 Annual Management Dialogue dinner with our very own CIMB staff

013

‘ Annual Report 2011

At the International Advisory Panel (IAP) meeting in Kota Kinabalu, Malaysia with IAP Chairman
Tun Musa Hitam and panel member Datuk Tong Kooi Ong

In recent years, CIMB Group has embarked on a remarkable journey of transformation and
expansion. In 2011, we again grew in size and geography across Asia, with record profits and our
largest regional footprint to date. Most importantly, CIMB Group passed a confidence threshold.
We set a new target, our Vision 2015 to become The Leading ASEAN Franchise, and we changed

our tagline to ‘ASEAN For You'’ reflecting our regional credentials.

To put that another way, we passed the mark

from having feasible plans to having doable plans.
While we ourselves have always believed in our
ambitious projections for growth as a universal
bank in ASEAN, we now have the proof that our
plans are working. By staying on track over the past
six years and continuing to perform well, we have
accumulated significant mileage and momentum.

| am extremely encouraged by this position.

Back in 2005 we had a staff of 12,000 and our
Group assets were RM117 billion. At the end of
2011, our assets were RM300 billion and we had
over 40,000 staff.

These figures are impressive. We have come a
long way. But we still have ambitious plans for our
future, and we will need more capacity building and
structure building to get us where we want to be —
The Leading ASEAN Franchise. To work towards
this, our corporate theme for 2012 is ‘CIMB 2.0:

Towards Vision 2015’. We have borrowed this 2.0’
terminology from computer software development
to show that we are going to further upgrade all
areas of our organisation.

In the here and now, we already have a strong
universal banking presence in Malaysia, Indonesia,
Singapore and Thailand, a growing presence in
Cambodia and offices in Myanmar, Brunei and
Vietnam. That covers eight of the 10 ASEAN
nations. Further afield, we have representation in

Mumbai, Hong Kong, Bahrain, Colombo, Shanghai,

London and New York.

We will build on our leadership position in
Investment Banking in ASEAN and Islamic Banking
in general and we will continue to build on the
excellent momentum we have in all other areas.

In the longer term, we may venture further afield,
always keeping in mind that our core competency
and home base is here in ASEAN.

In early February 2012, | took part in a business
exploration trip to Myanmar with the ASEAN
Business Club. We traveled to Yangon and

Nay Pyi Taw and met with business people,
government officials and Nobel Laureate

Aung San Suu Kyi.

It struck me how easily we engaged with the people
we met in Myanmar. Despite the differences in
language and development, we found we related
well, and our shared histories resonated with

each other. On account of the Spice Trade, the
peoples of Myanmar and Malaysia (and indeed all
the peoples of ASEAN) have a very long history of
marine trade and exchange.

We at CIMB are a regional facilitator of trade and
investment and we are comfortable operating
across the region. Even though Myanmar is in
the early stages of opening up, CIMB has had a
representative office there since 1994. Through
thick and thin, we kept that office open and this
is an indication of our commitment and belief in
Myanmar in particular and in ASEAN in general.
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A courtesy call on Nobel Laureate Aung San Suu Kyi during a visit to Myanmar by the ASEAN Business Club

| hope you have got the clear message that

ASEAN is core, and will remain core, to CIMB. We
have a tenacious belief in the scale, diversity and
opportunities of this region and we won external
recognition for this with the ASEAN Business Award
2011 for the most admired ASEAN enterprise for
employment.

Our biggest national market at present is Malaysia,
the country of our roots, and 51 percent of our
workforce is in Malaysia. However, we have already
gone through a mindset change to ensure that we
think about ASEAN in all we do. We currently have
35 percent of our workforce in Indonesia and 10
percent in Thailand and we expect those regional
figures to grow.

You will, no doubt, have noted the very striking
red colour of the cover of our Annual Report.

Of course, the colour red is in all of the national
flags of ASEAN members and has deeply positive
symbolism across Asia. Red is also the corporate
colour we have chosen to unify all CIMB brands
across the region. It is worth mentioning here that
this rebranding has set a new level of consistency
across the Group and it is now hard to remember
back to the days when some of our branding was
blue, some was red and some was green.

We have a clearer message now, and this is born

out in the consistent red of our 2011 Annual Report.

| hope you enjoyed the play on words on the cover
— we are proud of our red corporate colour and we
are focused on ‘Redefining ASEAN For You’.

When we say ‘Redefining ASEAN For You’ we are

talking about opening up opportunities in the region.

We are enabling ASEAN customers to look cross
border, to invest wider and to trade more with each
other. We are also positioning ourselves to be the
first port of call for investors considering a business
proposition in the region.

Throughout our Group’s expansion and
consolidation we have stuck close to our three
core CIMB philosophies of creating value, enabling
people and acting with integrity. The three key
dividers in this Annual Report follow these core
philosophies.

On my personal travels around ASEAN this year,

| have seen a great number of CIMB offices and
staff, and it is exhilarating to see so many people
working towards the same corporate goal. Our
CIMB customers also really stand out for me.
They are of course our lifeblood, and there is great
diversity and potential in our customer base. One
particular image that has stayed in my mind’s eye
is of some customers in Indonesia. This couple had
stopped outside a new CIMB Niaga branch in a
strip of shoplots in Sumatra.

They had drawn up in a beautifully decorated horse
and cart, and sandwiched between a car and a
motorbike, were ready to leapfrog from the 19th to
the 21st century with the help of CIMB.
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» We are enabling ASEAN
customers to ook cross
border, to invest wider and
to trade more with each
other. We are also positioning
ourselves to be the first
port of call for investors
considering a business
proposition in the region.

| snapped this scene outside our new CIMB Niaga branch and feel it is an
interesting contrast of old and new. CIMB Group is ideally positioned to
bridge this gap



At the CIMB Asia Pacific Classic with our staff volunteers from across the region
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» | would like to personally
thank each person for their
dedication and commitment
to CIMB and their flexibility in
continually striving to improve
and move forward with the
Group.

Across the 10 nations of ASEAN, there are 600
million people, making up almost nine percent of
the world’s population. The region’s combined
nominal GDP for 2010 was USD1.8 trillion, which,
if counted as one entity, would make ASEAN the
ninth largest economy in the world. We believe

in the potential of ASEAN and that the synergies
that could be released by forging an integrated

economic community within ASEAN are immense.

In order to play our part in integrating this ASEAN
economic community, we have established the
CIMB ASEAN Research Institute (CARI) and our
Group Chief Executive Dato’ Sri Nazir Razak
was one of 10 founding members of the ASEAN
Business Club. We use these two vehicles to
engage with our stakeholders in government,
business and academia.
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This year, we have consolidated many aspects

of our corporate responsibility into a new
Sustainability Report booklet, enclosed in this
Annual Report pack. This deals with our initiatives
in our workplace, marketplace, environment and
community. Our CIMB Foundation manages most
of our community involvement. Key projects in
2011 covered our three focus areas of community
development, sports and education.

CIMB Group is also proud to have sponsored
several events this year, which leverage our
branding across the region. We were the title
sponsor for the CIMB Asia Pacific Classic golfing
tournament and we held our inaugural CIMB
ASEAN Conference for regional fund managers.

| am also proud to say that our staff across the
region raised RM257,875 to help CIMB Thai
colleagues affected by the great floods of 2011.

With our Group Chief Executive at CIMB Group'’s Hari Raya Open House



CIMB GROUP HOLDINGS BERHAD

Message from the Chairman

At the farewell dinner for our retiring Executive Director Dato’ Shukri

In terms of leadership and governance, | am
confident that the diversity of the Board of
Directors, which now includes one-third non
Malaysians, enhances our stature as a regional
franchise. Our board discussions are very lively and
we have the benefit of many different perspectives
across ASEAN and beyond. In this regard | was
pleased that we received the 2011 Corporate
Governance Asia Award for Asia’s Best Company
for Corporate Governance (Malaysia). We also

got a Distinction Award (A+) for best practices in
corporate governance from Malaysia’s Minority
Shareholder Watchdog Group.

We reached a landmark in 2011 with the retirement
of our Executive Director Dato’ Mohd Shukri Hussin,
who spent 26 years at CIMB Group. He had
extensive experience on both sides of the universal
banking equation, which stood him in good stead
as he oversaw the birth of CIMB as a universal bank
in 2006 and the merger between Bank Niaga and
Bank Lippo in 2008 in his capacity as President
Commissioner of CIMB Niaga. We will miss his wise
counsel and down-to-earth manner.

We has a second board change this year, with
Katsumi Hatao replacing Hiroyuki Kudo as Non-
Independent Non-Executive Director. Kudo-san will
remain in his present role as Executive Advisor to
CIMB Investment Bank and Head of the Group’s
Regional Japanese Corporates Unit.

| would like to thank my fellow directors on the
CIMB Board for their contribution, services and
guidance to the Group. In addition, the members
of the International Advisory Panel continue to be
of great assistance in formulating CIMB Group’s
roadmap for its ASEAN journey. On the corporate
responsibility front, my fellow trustees on the
Board of the CIMB Foundation have done much
to support grassroots community projects in the
region.

We now have more than 40,000 employees
Group-wide and | would like to personally thank
each person for their dedication and commitment
to CIMB and their flexibility in continually striving to
improve and move forward with the Group. We are
on an exciting journey and | hope you will continue
to work together towards achieving our corporate
vision of being The Leading ASEAN Franchise by
2015.

Our employees are led by Dato’ Sri Nazir, who
won the FinanceAsia Best CEO (Malaysia) in 2011.
I would like to congratulate him on this award and
the completion of his Chevening Fellowship at the
Oxford Centre for Islamic Studies last year. | am
happy to report that Dato’ Sri Nazir successfully
remote-managed CIMB Group during his travels
to Oxford. This is testament to the strong senior
management structure we have in place and the
clear vision of the Group Management Committee.
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Before | sign off for this year, | would like to extend
a particular thank you to our shareholders. Many of
you have invested in our Group for several decades.
Likewise many of our stakeholders, including
regulators, policy makers and non-governmental
organisations have shown long-term confidence in
our Group. Thank you for your support.

NN

Md Nor Yusof
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CIMB Group’s Growth Story from 2005 to 2011

40,000

RM300 bil  2.5x

ote

12,000

RM117 Dil

ASSETS

Dear Shareholders,

STAFF STRENGTH

RMb55.3 bil

3.3x

RM13.7 bil

MARKET CAP

4.0x
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4.8x

1,117 branches

230 branches

BRANCH NETWORK

Here in ASEAN, we started 2011 on a positive note. There were some question marks over the
sustainability of economic recovery in the US and Europe and worries about the potential knock
on effects in Asia, but the general mood was that the worst of the Global Financial Crisis was
behind us. How different it turned out to be.

| doubt anyone predicted, let alone prepared
themselves for, the watershed events that would
come to define the year. There was a wave of
demonstrations and protests in Northern Africa
and the Middle East, leading to regime change in
Tunisia, Egypt, Libya and the Yemen. Japan was
hit by a major earthquake and tsunami prompting
fears of nuclear emergency. A sovereign debt crisis
hit the Eurozone and the general political impasse
in the US and Europe added to prevailing global
uncertainty.

This string of largely unconnected developments
impacted global investor sentiment and overall
business confidence. Asia in general and ASEAN in
particular were fortunate to be quite well insulated
from the financial, economic and political turmaoil.
However, we were not immune, and depressed
global macroeconomics and the general decline in
capital market activities made it a difficult year.

At CIMB Group, we found the downside risks very
hard to assess and became more conservative in
our approach to lending and business growth in
general. As the year progressed it became clear
that we would not be able to reach our revenue
targets, so we recalibrated our strategies and
focused more on costs, credit charge and liabilities.

CIMB Group showed its corporate agility by
registering its best ever financial performance, with
a record net profit of RM4.03 billion, representing

a 15.1% year-on-year growth. We compensated

for almost flat revenue growth with no increase in
our overheads and much improved overall credit
charge. As always, we set ourselves optimistic
targets for the year: Our three key internal measures
of success for 2011 were a 17.0% return on

equity (ROE), a 40-60% dividend payout and share
outperformance relative to the FBM-KLCI. While our
share price performed poorly, we met our dividend
target and came close for ROE, with our highest
achievement to date of 16.4%.

In strategic terms, 2011 was the year when
CIMB Group firmly cemented its credentials as a
truly ASEAN franchise. Our corporate theme for
2011 was ‘Think ASEAN’, and we focused on
strengthening our regional identity amongst our
staff, optimising our regional platform to bring
ASEAN closer to our customers, and positioning
ourselves as an ASEAN champion in the regional
markets we serve. We also ‘became red’ across
ASEAN following a broad refresh exercise,
dispensing with the blue and green colours used
previously to differentiate investment and Islamic
banking.

The Group has certainly come a long way since we
became a regional universal bank in 2005. But we
still have ambitious plans for the future and | have
always stood by the adage ‘What Got Us Here Will
Not Get Us There’. So, in 2011, we started laying
the foundations to prepare CIMB Group for its next
growth phase.
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CIMB Group vs KLCI and KLFIN from 1 January 2011 to 31 December 2011
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Achievements vs Targets for 2011

First, we laid down our Vision 2015, or V15. This

is our medium-term aspiration of becoming The

2011 Leading ASEAN Franchise by 2015. We also initiated
Targets FY2011 a major revamp of the Group’s organisational
structure to better align our business lines, allowing
ROE 17.0% 16.4%  for greater operational synergies, better customer
focus, improved cross-selling, and faster decision
Total making. In addition, we made the bold move of
Shareholder > KLCI 14.6% < KLCI staking an early claim on the ASEAN ‘space’ by
Return changing our tagline to ‘ASEAN For You’, reflecting
our regional identity and our collective ability to
Dividend 40-60% 40.6% deliver the best of ASEAN to our customers. We

have set ‘CIMB 2.0’ as the corporate theme for 2012
and we can expect many more changes as we strive
for our V15.

SHARE PRICE PERFORMANCE AND
SHAREHOLDER RETURN

It has been a disappointing year for CIMB Group
in terms of shareholder returns. In 2011, CIMB
Group’s share price declined by 12.5% from
RM8.50 on 1 January 2011 to RM7.44 on

31 December 2011, underperforming the FBM-
KLCI and KL Financial Index (KLFIN) by 13.25%
and 11.36% respectively. However, the Group
met its dividend payout targets for 2011 with total
2011 dividends amounting to RM1.64 billion, or
22.0 sen per share. This was split into two interim
dividend payouts of 12.0 sen and 10.0 sen which
were declared in August 2011, and February 2012
respectively.
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EJ CIMBBANK

CIMB Group’s new corporate tagline is ‘ASEAN For You’

In my view, there are several reasons for CIMB
Group’s share price underperformance. Firstly, we
set aggressive growth targets at the start of the
year, and the market assumed we would meet
them easily, based on our consistent track record
of outperformance in recent years. Secondly, CIMB
Group was deemed most affected by the proposal
by Bank Indonesia to set limits on foreign ownership
on banks in Indonesia. Thirdly, we surprised the
market with our decision to turn cautious in mid-
2011; although few would disagree with our view
today in hindsight.

From a longer term perspective, CIMB Group
remains one of the region’s best performers in
terms of shareholder value creation. From June
2005, when we became a universal bank, until end-
2011, the Group has delivered a total shareholder
return of 290%, representing an average annual
return of 52.7%.

2011 HIGHLIGHTS

In the following pages, | describe some of the key
highlights of 2011 for CIMB Group. Further details
on initiatives by specific divisions of the Group can
be found in the Business Review section.

g,

GA EJCIMB THAI
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Notable Deals

In 2011, we did not see the mega-sized initial public
offerings (IPOs) which defined 2010, because of
weak capital market sentiment. However, we built
on our position as ASEAN’s number one indigenous
investment bank by leading several of the year’s
most important deals in ASEAN. We led the largest
ever sukuk issuance in the world, for the Malaysian
highway concessionaire PLUS Bhd. We also led the
world’s first offshore Reminbi sukuk, for Khazanah
Nasional Bhd., the strategic investment fund of

the Malaysian government. We were involved in
pioneering two secondary listings on the Singapore
Exchange (SGX); one from Bursa Malaysia and the
other from the Stock Exchange of Thailand (SET).
We also led Malaysia’s three largest IPOs for 2011

— oil & gas services provider Bumi Armada Bhd.,
sugar refiner MSM Malaysia Holdings, and property
developer UOA Development Bhd.

Malaysia & Singapore Consumer Bank
Outperformance

Our Consumer Bank in Malaysia & Singapore
recorded its best ever financial contribution to the
Group in 2011 with a 86% year-on-year jump in
profits before tax. Revenues increased by 8% while
we reduced costs and loan provisions by 3% and
95% respectively. We achieved exceptional retail
deposit growth of 25%, driven by our Preferred
banking service for affluent customers, and
continued to grow our mortgages, credit cards and
micro-lending strongly.
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Business Reorganisation

In September 2011, we initiated our most significant
business reorganisation since we became a
universal bank in 2005. We merged Corporate
Banking with Treasury & Markets to optimise
alignment between product and business lines

for large corporates. We consolidated all advisory
services and asset management businesses under
the Investment Banking division, and we established
Group Strategy & Strategic Investments to better
manage existing investments, and to capitalise on
new investment opportunities especially in private
equity. The management platform for our Malaysia &
Singapore consumer bank was also revamped. We
believe these changes will improve internal
efficiencies, make us more customer-centric and
facilitate greater teamwork and product cross-selling.

ASEAN For You Rebranding

From a branding perspective, 2011 was the year
CIMB Group truly became ASEAN. We launched
our ‘ASEAN For You’ tagline as a clear declaration
of the Group’s regional capabilities, and an
unequivocal testament to our ASEAN identity.
‘ASEAN For You’ articulates CIMB Group’s intent to
draw from its regional strengths to deliver the best
of ASEAN to its customers.

Shareholders will remember our previous tagline
of ‘Forward Banking’, which was launched shortly
after we became a universal bank in 2005. The
change to ‘ASEAN For You'’ is reflective of CIMB
Group’s enlarged platform, unique range of cross-
border capabilities and commitment to ASEAN
economic integration.

CIMB ASEAN Conference

Our inaugural CIMB ASEAN Conference gathered
over 400 regional fund managers from fixed income
and equity capital markets in Kuala Lumpur in
October 2011. We also hosted more than 20
regional corporates from a wide range of industries.
We were delighted that our first conference drew
such strong interest from both investors and
corporates and hope to run an annual event
moving forwards. The 2011 conference theme

was ‘Corporate ASEAN in the New World Order’,
and the conference featured discussions on East-
West decoupling, the role of ASEAN corporates in
catalysing regional economic integration and the
readiness of Asia for the next financial crisis.
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American golfer Bo Van Pelt, winner of the CIMB Asia Pacific
Classic 2011 in Kuala Lumpur

& e iy
A colourful welcome at Kotak Mahindra Bank in Mumbai

b -
1
My wife, Azlina, and | have a keen personal interest in our
corporate responsibility activities and were delighted to attend
CIMB Foundation’s Sports Appreciation Dinner

CIMB Asia Pacific Classic

In 2011, we sponsored world-class golf for the
second time. With a prize purse of USD6.1 million,
the CIMB Asia Pacific Classic in Kuala Lumpur
attracted a stellar field, including Vijay Singh,
Stewart Cink, Angel Cabrera and others. In order to
make the tournament more accessible to ASEAN
players, we made the decision to increase the field
size from 40 to 48 players. We were delighted that
many of our clients from across the region found

it to be a valuable networking platform. The event
was also broadcast to over 400 million homes in
70 countries.

Expanded Reach Beyond ASEAN

CIMB Group made its maiden foray into two new
markets in 2011 — India and Sri Lanka. We hope
that our ventures here will catalyse greater flows of
trade and investment between the two countries
and ASEAN.

In India, we launched our representative office in
Mumbai to provide support to the large community
of ASEAN companies which have existing Indian
business interests or are aspiring to do so. We also
entered into a business cooperation agreement with
Kotak Mahindra Bank Ltd., a leading Indian universal
bank. We see great synergies in this collaboration,

in view of Kotak’s formidable presence in India and
CIMB’s unparalleled ASEAN network.

In Colombo, CIMB Group formed a joint venture
with two well-known Sri Lankan individuals to
establish an investment banking and corporate
advisory presence. We are encouraged by Sri
Lanka’s tremendous progress in recent years
and are excited about the opportunity to play a
pioneering role in the development of its financial
markets.

Corporate Resposibility (CR) Repositioned

In 2011 we reorganised our CR function,
recognising the need to venture beyond areas
where we are strong such as community building
and workplace. We are putting greater emphasis
on our marketplace and environment initiatives.
We also placed CR under the purview of Group
Corporate Resources, to better harness the
capabilities of our 40,000 strong staff force in our
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CR efforts. In addition, we published our inaugural
Sustainability Report in 2012 to reflect our broader
commitments in this field.

CIMB Niaga

CIMB Niaga continues to be a major growth driver
for CIMB Group, and had a good year, with a
29.6% surge in profit before tax in IDR terms from
2010 to 2011.

CIMB Niaga had strong loan growth of 20% led by
corporate banking and mortgages. This mitigated a
significant contraction in net interest margins driven
by the highly competitive market for deposits. Key
other highlights of the year were the launch of
several services including CIMB Niaga Go Mobile
and CIMB Niaga Phone Banking, to introduce

fast, simple and convenient phone-based banking
access for our customers. We also accelerated
growth in high margin products: Direct two-wheeler
financing started in 16 outlets, and 55 more outlets
offered Rahn, a Shariah-compliant collateral-based
micro financing product. The number of outlets
offering business start-up financing or Mikro Laju
rose from 128 to 233.

CIMB Thai

CIMB Thai’s profit before tax increased by 93.7%
year-on-year although we enjoyed a substantial
one-off gain of THB1.0 billion. This was primarily
used to mitigate the impact of the national flood
disaster. Overall we are making steady progress in
building our business.

CIMB Thai achieved record loans growth,
particularly in corporate and business loans, and
preserved its asset quality ratios. This is especially
commendable given the challenging operating
environment faced by Thai businesses as a result
of the floods and the distractions of the General
Elections.

The floods did not affect the execution timeline for
1Platform, an all-new core-banking system. This is
the single most ambitious Information Technology (IT)
investment for CIMB Group to date, and CIMB Thai
is pioneering its development and implementation.
We expect that once 1Platform is in place, the

bank can make much greater headway in the Thai
consumer market.
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Leveraging Social Media

CIMB Group’s engagement strategy with social
media has been a resounding success. The social
media revolution has allowed us to redefine our
relationship with our customers by providing instant
updates on our latest product campaigns, and an
alternate channel for two-way interaction.

We hit the milestone of the 1 millionth Facebook
‘fan’ in February 2012, making us the largest bank
by far in Asia on Facebook. The Asian Banker
awarded us the accolade of Best Social Media
Engagement among all banks in Asia, Africa and
the Gulf. We are also finding new and innovative
ways of engaging customers such as the Twitter
channel @CIMB_Assists for retail customers to
enquire about our products and services or to lodge
complaints, all from the convenience of their smart
phone, or personal computer.

Notable Awards

We received quite a deluge of awards in 2011,
winning Euromoney’s accolades for Best Bank in
Malaysia (2nd year running) and Best Investment
Bank in Malaysia (5th year running). We dominated
the corporate and investment banking awards from
FinanceAsia with: Best Investment Bank (11th year
running), Best Bond House, Best Equity House,
Best Broker, Best Private Bank, and Best Cash
Management Bank in Malaysia. Global Finance
awarded us Best Consumer Internet Bank in
Malaysia. The Edge-Lipper Malaysia Fund Awards
hailed us as Best Overall Fund Group, while
Asiamoney awarded us Best Domestic Bank in
Malaysia and Best Islamic Bank in Asia. We got the
Best Investment Bank in ASEAN award from Alpha
Southeast Asia and the best Asset Management
Company of the Year in Southeast Asia from The
Asset. At the ASEAN Business Awards, we won the
Most Admired ASEAN Enterprise for Employment.

KEY BOARD AND MANAGEMENT CHANGES

e On 31 December 2011, Dato’ Mohd Shukri
Hussin retired as Executive Director of
CIMB Group after a 26-year career with the
organisation. Dato’ Mohd Shukri will step down
as President Commissioner of CIMB Niaga and
I will assume this position myself subject to
approval from Indonesian regulators.

Tan Sri Dato’ Seri Haidar Mohamed Nor
retired from the Board of CIMB Group and as
Chairman of CIMB Bank in April 2011. He was
succeeded by Dato’ Zainal Abidin Putih as
Chairman of CIMB Bank.

Mr. Katsumi Hatao was appointed as Non-
Independent Non-Executive Director of CIMB
Group, replacing Mr. Hiroyuki Kudo who

will remain as Head of the Group’s Regional
Japanese Corporates Unit.

Bp. Glenn Yusuf was appointed as Vice
President Commissioner of CIMB Niaga.

Pn. Rosnah Dato’ Kamarul Zaman was
appointed as Independent Non-Executive
Director of CIMB Bank.

Mr. Joseph Dominic Silva was appointed as
Non-Independent Non-Executive Director of
CIMB Bank.

Dato’ Dr. Mohamad Zawawi Ismail stepped
down as Independent Non-Executive Director of
CIMB Bank.

Cik Habibah Abdul was appointed as
Independent Non-Executive Director of CIMB
Islamic.

Dato’ Charon Wardini Mokhzani was appointed
as CEO of CIMB Investment Bank.

Ms. Kong Sooi Lin was appointed as Deputy
CEO of CIMB Investment Bank.

En. Abdul Karim Md. Lassim was appointed as
CEO of Touch ‘n Go.

Raja Noorma Raja Othman was appointed as
CEO of CIMB Foundation, pending approval
from Malaysian regulators.

lbu Reita Farianti was appointed as President
Director of PT CIMB-Principal Asset
Management, Indonesia.

Khun Suchai Sutasthumkul was appointed as
CEO of CIMB Securities (Thailand) Co. Ltd.

Mr. Robbert Johannes Voogt was appointed as
Head of Regional Private Banking.

En. Shafiq Abdul Jabbar was appointed as CFO
for Malaysia.
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Our network of
like-minded people
just hit 1 million.

And counting.

wron o B CIMBGROUP
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CIMB Group - Five Year Earnings History

16.2%
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Contribution by Geography
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B Operating income* M Net profit*
W PBT —— ROE
Notes: * Amounts denotgd in RM’bil 35%
Based on core figures 529 Indonesia
Malaysia
Earnings Summary Estimated PBT By Segment
(RM’mil) FY11 Fy10~” Y-o-Y PBT (after HOCA)* (RM’mil) FY11 FY10~ Y-o0-Y
Net interest income 7,947 7,714 3.0% Consumer Banking™*
Non interest income 4,175 4,164 0.3% — Good Bank 1,094 603 81.4%
Operating income 12,122 11,878 2.1% — Bad Bank (including SEASAM)** 233 110 111.8%
Loan impairment (487) (607) (19.8%) 1,327 713 86.1%
Other provisions 47 (127) n.a. Corporate & Investments 751 1,123 (83.1%)
Overhead expenses (6,630) (6,613) 0.3% Treasury & Investment 1,393 1,092 27.6%
Share of JV/Associates 151 96 57.3% GAM & Insurance 92 87 5.7%
PBT 5,203 4,627 12.4% CIMB Niaga 1,530 1,565 (2.7%)
Net profit 4,031 3,501 15.1% CIMB Thai (after GAAP adjustment) 110 47 134.0%
EPS (sen) 54.2 48.7 11.3% PBT*** 5,203 4,627 12.4%
ROE (Annualised) 16.4% 16.2% 20bps Net profit 4,031 3,501 15.1%

Note: " Restatement of RM20 mil in share-based payment expense in FY10 due to
adoption of the Amendment to FRS 2 Group Cash-Settled Share-based Payment
Transactions which was applied retrospectively

Notes: * HOCA refers to Head Office Cost Allocation
**Includes Malaysia and Singapore
** Includes share of results of associates & jointly controlled entities
N Restatement of RM20 mil in share-based payment expense in FY10 due to
adoption of the Amendment to FRS 2 Group Cash-Settled Share-based Payment
Transactions which was applied retrospectively
AN Southeast Asia Special Asset Management
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Gross Loans Growth Deposits Growth
31 Dec11 31 Dec 10 31 Dec11 31 Dec 10
Divisions/Products (RM’bil) (RM’bil) Y-o-Y Divisions/Products (RM’bil) (RM’bil) Y-o-Y
Consumer Banking (44.4%) * 85.1 76.2 11.7% Retail (32.2%) * 71.2 56.6 25.8%
Mortgages 38.6 33.8 14.5% — Current 20.8 15.2 36.8%
HP 10.6 10.6 - — Savings 18,3 11.5 15.7%
OD and TL 17.1 15.2 12.6% — Fixed & structured deposits 371 29.9 24.1%
Credit cards 4.6 4.3 9.0% Commercial (7.5%) 16.7 17.6 (5.0%)
CIMB Xpress 3.2 1.8 78.9% Corporate & Treasury (35.0%) 77.7 75.7 2.8%
Commercial 10.3 9.8 4.5% CIMB Niaga (20.7 %) 46.0 40.3 14.0%
Others 0.7 0.7 - CIMB Thai (4.6%) 10.3 9.7 6.2%
Corporate & Investment (23.1%) 44.3 39.2 12.8% Total 221.9 199.9 11.1%
H o,
CIME Niagai{23.6%) 452 36.6 23.4% Notes: *Includes Malaysia and Singapore
CIMB Thai (6.4%) 12.2 9.9 23.4%
Bad Bank (2.4%) 4.5 5.6 (18.5%)
Total 191.4 167.5 14.3%
CIMB Group’s Credit Ratings
Notes: *Includes Malaysia and Singapore Rating Agency Issuer Rating
Domestic
Kev Rati RAM
ey Ratios CIMB Group Holdings AA1
(%) FY11 FY10 CIMB Bank AAA
CIMB Investment Bank AAA
ROE* 16.4 16.2
MARC
AL 2z . CIMB Bank AAA
Non-interest income/total income 34.4 35.1 Fitch
Cost/income 54.7 55.7 CIMB Niaga AAA
CIMB Thai AA-
Allowance coverage 81.1 81.1
International
Allowance coverage after regulatory reserves * 86.1 82.3 S&P
Loan loss charge* 0.25 0.36 CIMB Group Holdings BBB-
. . . CIMB Bank A-
Gross impaired loans ratio 5.1 6.1 CIMB Investment Bank A-
Gross impaired loans ratio (excluding SEASAM) 41 4.7 Fitch
Net impaired loans ratio (Net of IA and PA) 1.0 1.2 CIMB Niaga BBB+
) CIMB Investment Bank BBB+
Average shareholders’ funds (RM’mil) 24,583 21,617
. Moody’s
Oz U 14 ciMBBank A3
Book value per share (RM) 3.49 3.13 CIMB Investment Bank A3
CASA ratio 34.5 33.1 Dagong
CIMB Bank AA-

Notes: * Annualised
# Regulatory reserve maintained in equity as an additional credit risk absorbent in accordance with BNM requirement. As at 12 March 2012
This is to ensure robustness on the loan/financing loss estimates methodology with the adoption of FRS 139
beginning 1 January 2010
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FINANCIAL PERFORMANCE

CIMB Group had a solid 2011, despite global
uncertainties and subdued capital market activity.
We registered our best ever financial performance
with a record net profit of RM4.03 billion,
representing a 15.1% year-on-year (Y-o-Y) growth
and our highest ever ROE of 16.4%.

Revenues increased by only 2.1% with net interest
income slightly higher by 3.0% due to lower than
expected loans growth and declining net interest
margins. Non interest income increased by 0.3%
due to the high 2010 base (with several mega IPO
deals and a substantial gain from sale of ex-Lippo
Bank bonds). Overheads were however managed
to be flat Y-0-Y while loan provisioning dropped
19.8%. PBT was thus up 12.4% to RM5.20 billion.

A major highlight was the outperformance of the
Group’s consumer bank in Malaysia and Singapore
where PBT surged 86.1% Y-o0-Y to RM1.33 billion,
primarily driven by sharply lower credit charges
and lower overhead costs. PBT at Treasury &
Investments improved 27.6% Y-o0-Y to RM1.39
billion but Corporate & Investment Banking was
33.1% lower Y-0-Y at RM751 million due to the
absence of ‘bumper deals’ that we saw in 2010.

CIMB Niaga’s PBT declined 2.7% Y-0-Y to RM1.53
billion due to the absence of gains arising from the
sale of ex-Lippo Bank bonds which occurred in
2010. Excluding this one-off gain in 2010, CIMB
Niaga’s PBT grew 27.3% Y-0-Y, driven by strong
loans and deposits growth and much improved
non-interest income and lower provisions. PBT at
CIMB Thai increased 134% Y-0-Y to RM110 million
although this was somewhat inflated by a large
‘windfall’ gain from NPLs sold to the Thai Asset
Management Company. Group Asset Management
& Insurance PBT rose 5.7% Y-o0-Y to RM92 million.

Total non-Malaysian PBT in 2011 declined to 38%
of the Group’s total PBT compared to 48% the year
before. This was largely attributable to the absence
of gains from the sale of ex-Lippo Bank bonds in
2010. As a result, CIMB Niaga’s PBT contribution
in 2011 fell to 29% compared to 34% in 2010.
Malaysia and Singapore Consumer Bank’s PBT
contribution was significantly higher at 26% versus
15% in 2010. Treasury & Investments contributed
27%, Corporate & Investment Banking accounted
for 14% while Group Asset Management &
Insurance and CIMB Thai each contributed 2%.

The segmentation of these financial results do not
reflect the Group’s business reorganisation which
took place in September 2011. The Group is
currently reviewing its financial reporting format and
will present financial statements which are more
aligned with the way the Group is managed from
2012 onwards.

The Group’s total gross loans expanded 14.3%
Y-0-Y, underpinned by a 23.4% surge in loans
growth (in RM terms) at CIMB Niaga, as well as

a 11.7% increase in Malaysian consumer loans.
Mortgages, credit cards and the Group’s micro
credit lending grew by 14.5%, 9.0% and 78.9%
respectively Y-o-Y. Commercial banking loans were
4.5% higher Y-0-Y while hire purchase loans were
unchanged. Corporate loans expanded 12.8%
Y-0-Y. The Group’s overall net interest margins
eased to 3.12% from 3.34% the year before.

Total loan impairment for the Group declined by
19.8% Y-0-Y to RM487 million in 2011 compared
to RM607 million in 2010. The Group’s gross
impairment ratio continued to improve to 5.1%
for 2011 from 6.1% as at end-2010, with an
impairment allowance coverage of 81.1%. We
are pleased that the Group’s cost to income

ratio improved to 54.7%, from 55.7% the year
before, reflecting our increased emphasis on cost
management initiatives.

CIMB Bank’s risk weighted capital ratio stood at
16.8% while its Tier 1 capital ratio stood at 14.5%
as at end-2011 (after inclusion of 2011 net profits
and the proposed second interim dividend). CIMB
Group’s double leverage and gearing stood at
119.1% and 21.8% respectively as at end-2011.

PROSPECTS FOR 2012
Global Economy

The year 2012 has started on a mildly positive note,
with an unexpected turnaround in global market
sentiment as well as some encouraging macro
data. Early indications of positive US economic
growth have dulled fears of global recession, at
least for the time being. However, vulnerabilities
remain in Europe, as the Eurozone looks certain

to enter into a mild recession. As for emerging
economies, the pace of growth will likely be slower,
dragged down by weak exports but buffered by
more resilient domestic demand.
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Regional Economies

Against the slowing global environment, regional
economies are taking diverging growth paths.
Singapore’s economy is forecast to grow at a
much slower pace of 2.8% in 2012 (2011: 4.9%)
given its substantial exposure to external trade and
global financial services. Indonesia will sustain its
economic expansion and is forecast to grow by
6.2% (2011: 6.5%) as domestic demand insulates
it against external shocks. The Thai economy is
slated to stage a strong growth rebound of 6.0%
(2011: 0.1%) based on flood reconstruction efforts
and resurgent consumer demand. Malaysia’s GDP
growth is forecast to ease to 3.8% (2011: 5.1%),
with domestic demand underpinning moderate
expansion.

STRATEGIES AND PRIORITIES

In 2011 we articulated our mid-term aspiration,
Vision 2015, following the successful conclusion of
Vision 2010, our preceding five-year transformation
plan. Our Vision 2015 is to be The Leading ASEAN
Franchise. This is certainly an ambitious plan and
we are fully aware that we must look beyond our
past achievements, our current growth trajectory,
and our existing strengths and capabilities if we are
to achieve our ambitions.

This quest for continuous improvement is reflected
in the Group’s corporate theme for 2012, ‘CIMB
2.0: Towards Vision 2015’. The terminology 2.0’ is
borrowed from the software development industry
to show that we are looking to further upgrade

all areas of our organisation. We acknowledge

the importance of evolving our business model

to prepare ourselves for the next phase of
transformative growth and will draw from the vast
competencies of the regional platform that we have
built over the past six years. We will optimise our
existing franchise, seek out new growth areas and
enhance our execution capabilities.

We are already ‘2.0’ in some areas. In 2011

we changed our tagline to ‘ASEAN For You’,

to embody our commitment to the region, and

our promise to deliver the best of ASEAN to

our stakeholders. We have also embarked on a
business reorganisation which has strengthened our
competitive edge.



CIMB GROUP HOLDINGS BERHAD

Performance Review by Group Chief Executive

We will continue with more ‘2.0’ changes in 2012.
We can certainly leverage more on our fantastic
infrastructure, in-country and across the region. And
we believe we have much to gain from improving
cohesion between the many facets of CIMB Group.

We also recognise that the demands of the 21st
century customer are rapidly changing as they
become better connected, more informed, and
more empowered. We will initiate a programme
to transform our retail sales force and to equip
our bankers with the skills and tools needed to
anticipate and fulfil these new expectations.

We will defend our leadership where we are strong,
particularly in investment banking in ASEAN and
Islamic banking in general. At the same time, we will
continue to build on the excellent momentum we
have achieved at CIMB Niaga and our Malaysian
consumer bank. We will strategise for higher growth
in our relatively new markets of Singapore and
Thailand, and explore opportunities beyond our
core operating markets: Our most obvious next
moves are to enter the Philippines and Laos, our
last two remaining ASEAN frontiers, but we remain
open to possibilities of enlarging our presence in
markets with significant trade and investment flow
with ASEAN.

2012 is set to be the year we recast the foundations
that will underpin CIMB Group’s future growth
ambitions. We are living in a period of great
transformation; global economic rebalancing,

Asia’s accession and regional integration. Our
response, if we are to sustain our track record

of outperformance, must be correspondingly
transformative.

TARGETS FOR 2012

We are cautiously optimistic about 2012 as most
of the perceived downside risks are already quite
visible and the competitive landscape has become
more rational. We believe that recent changes to
our business model, and the progress we will make
in this area in 2012, put us in a strong position for
the year ahead.

Our internal targets reflect our sentiments for the
year; however | want to assure shareholders that we
will continuously assess these targets to safeguard
our overriding long-term agenda of sustained value
creation.
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On behalf of the management of CIMB Group,

| sincerely thank all our stakeholders — customers,
investors, governments in ASEAN and beyond,
regulators, partners and friends. You have given
invaluable support through 2011. | also thank

our Board, and the members of our International
Advisory Panel for their leadership and guidance in
setting the strategic direction of the Group.

As for my 40,000 colleagues in CIMB Group, | give
you my heartfelt thanks for a year of unwavering
professionalism, commitment and enthusiasm and
for demonstrating admirable flexibility and clear
thinking to grow and improve our Group.

Nyzsite

Nazir Razak
26 March 2012
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Targets for 2012

2012 Targets
ROE 16.4%
TSR > FBM KLCI
Dividend 40% - 60%
Group loans growth 16%
Group deposits growth 16%
Loan loss charge 0.31%
(c:t)rgmcn;pg:::; (t;:sel I Ll
RWCR (at CIMB Bank) S12%

(Basel II)

CIMB1CON

Our new 21st Century Banker programme will help prepare our
employees to respond to the changing needs of the 21st
century customer
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CIMB Group’s Regional Universal Banking Capabilities
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Retail Banking
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Business Banking

Islamic Banking

Private Banking 2012
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Insurance

CIMB Group today operates across ASEAN under several corporate entities including
CIMB Investment Bank, CIMB Bank, CIMB Islamic, CIMB Niaga, CIMB Securities
International and CIMB Thai. Our business lines in our core markets of Malaysia,
Indonesia, Singapore and Thailand are organised primarily across the following

areas: Consumer Banking, Wholesale Banking, comprising Investment Banking and
Corporate Banking, Treasury & Markets, and Group Strategy & Strategic Investments.

CIMB Islamic operates in parallel, following CIMB Group’s dual banking model.
We have a separate section in this review to highlight the achievements of
CIMB Islamic.

In 2011, we began laying the foundations for a new transformative growth
phase in line with our Vision 2015 of becoming The Leading ASEAN Franchise.
In particular, we reorganised our businesses and consolidated all advisory
functions, including asset management, under our Investment Banking division.
Concurrently, we combined corporate banking and transaction banking with
our treasury functions in our Corporate Banking, Treasury & Markets division.
We also created a new division, Group Strategy and Strategic Investments, to
oversee the Group’s private equity business and strategic investments.
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Consumer Banking

CIMB Group has well-established consumer banking services across
our main operating markets of Malaysia, Indonesia, Singapore

and Thailand. The divisions which make up our consumer banking
services are Consumer Sales & Distribution, Retail Financial Services,
Commercial Banking and Group Cards & Personal Financing.

Consumer Sales & Distribution oversees our sales
network including branches and mobile sales
teams, and Retail Financial Services is responsible
for the needs of most of our retail banking as well as
enterprise banking products. Commercial Banking
is responsible for needs of Small and Medium
Enterprises (SME) and mid-sized corporates whilst
Group Cards & Personal Financing is responsible
for our credit cards business and personal loans
portfolio.

At the start of 2011, we embarked on a ‘refresh’

of our Malaysian consumer banking franchise. This
involved the reorganisation of our consumer bank’s
management platform. In the short period since, we
have seen tangible results.

In Malaysia, we excelled in retail deposits

accumulation across all customer segments,
especially with CIMB Preferred, our priority banking

Malaysian Consumer Banking Market Shares

service for affluent customers. We won the
inaugural Best Internet Bank in Malaysia award from
Global Finance Magazine in recognition of CIMB
Clicks, our online banking portal.

In Indonesia, whilst growing our retail deposits and
loan products, we did particularly well in our high
margin business, personal loans and in Mikro Laju,
our business startup financing product.

In Singapore, our deposit and loan products
continued to show good growth. We also deployed
a new Singapore core banking system to enhance
our infrastructure and operations.

Despite the challenging operating environment in
Thailand, we managed to achieve record loans
growth, particularly in loans to SMEs, and preserve
asset quality ratios. We are also on schedule to
launch 1Platform, our new regional core banking
system, in early 2012.

End-2010 End-2011 2F:111 ¢

Mortgages
Residential 13.9% 13.5% 2"
Non-Residential 12.7% 11.2% 2
Hire Purchase 8.1% 7.4% 6*
Credit Cards 12.9% 12.6% 4
Retail Deposits 10.1% 11.0% 4*
SME Loans 8.4% 6.9% 5

Notes:

1. Excludes Overseas Branches

2. Excludes Southeast Asia Special Asset Management base

3. The market share calculations are restated per the restated industry statistics in the revised BNM Monthly Bulletin

4. Industry figures for retail deposits include Repo, NQID and FCY in the market share calculation

*  Market position as at Sep 2011
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Mg Malaysia

Our consumer banking franchise in Malaysia had an
excellent year in 2011 despite facing challenges from
increased competition and the introduction of various
regulatory measures to cool consumer lending.
Aside from healthy growth in mortgages, wealth
management and personal loans, we benefitted
fromn much improved asset quality, particularly in

our commercial banking portfolio. We were also
delighted with the exceptional retail deposit growth
we achieved.

We enhanced sales capabilities at our branches
and call centres in 2011 by extending the footprint
of our front-end sales and service platform, 1View.
By consolidating our customers’ telephone and
email interaction, we were able to synchronise

our call centres with our branches. This allows all
service channels to complement each other more
effectively so as to serve our customers better.

We achieved phenomenal success in retail deposits
across all customer segments, with CIMB Preferred
being the major contributor. Our continued
improvements in customer service at branches and
CIMB Clicks, supported by new products such as
our gold deposit account and debit card, drove
customer acquisition and income. Our ongoing
focus on strengthening credit processes as well as

Malaysian Housing Loans and Business
Premises Loans Acceptances (RM’mil)

2,163

1Q 11

2Q 11

3Q 11 4Q 11

B Housing Loans B Business Premises Loans
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our strong emphasis on collections and recoveries
ensured that impaired loans ratios in our retail
business improved across the board.

In 2011 we refocused our mortgage acquisition
strategies toward more mass affluent segments.
Although we saw a decline on our loans growth
from 17% in 2010 to 10% in 2011, we maintained
our market position of No.2 in retail mortgages.

The 2010 reorganisation of our SME business
into the two segments of Enterprise Banking
and Commercial Banking started to bear fruit.
As a result of better internal focus and enhanced
customer coverage, we achieved enterprise
banking loan sales of over RM1 billion in 2011.

The Group’s Malaysian commercial banking loans
portfolio grew 4.5% from the year before. This
positive growth reflected our renewed confidence
in this segment, after spending the past few years
focusing on asset quality.

Our credit card base decreased by approximately
8%, but we saw a 7% increase in card spending
primarily due to our various campaigns to promote
ours as the preferred card. We continued to
perform well in personal financing, growing our loan
base by 79% from the year before.

Malaysian Retail Deposits Growth

7.57 mil

7.45 mil
7.29 mil

7.12 mil 52,824
49,298
46,621
44,307
I
1Q 11 2Q 11 3Q 11 4Q 11

—- No. of deposit
accounts

B Deposits balance
(RM’mil)

Mg [ndonesia

Riding on the strong growth of the Indonesian
domestic economy, our retail and business loan
portfolios expanded 14% and 20% respectively
from the year before.

Our total mortgage portfolio grew 15% to IDR17.8
trillion. We introduced Solusi X-tra, our mortgage
business service which provides a choice of landed
residential locations to our customers and faster
mortgage application and approval processes.

Our current and savings account deposits grew
by 14% to IDR58.4 trillion. We continued to roll
out products such as Tabungan Junior, Tabungan
Pendidikan and Tabungan X-tra targeting our
customers across all ages.

Our cards business recorded healthy growth,
with our loan base expanding 34% from 2010.
We strengthened our position to 5th among card
issuing banks in Indonesia, by number of cards in
circulation.

We continued our efforts to grow our high margin
business in Indonesia. We launched direct two-
wheeler financing in August 2011 under the brand
Motor Laju. We had originated IDR104.4 billion in
loans from our 16 Motor Laju outlets by the end of
2011.

In May 2011, we relaunched our personal loan
proposition and grew the portfolio to IDR400.8
billion. Our business start-up financing product or
Mikro Laju was very well received in 2011, growing
its loan base to IDR1.2 trillion from IDR272 billion
the year before. We also made very good progress
in Rahn, our Shariah-compliant collateral-based
micro financing product, and expanded its network
from 12 to 67 outlets.
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Indonesia Consumer Banking Indicators
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Singapore Consumer Banking Indicators
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cards
issued

118,924

Retall
deposits
(SGD’mil)

Home loans
outstanding
(SGD’mil)

| 2010

Thailand Consumer Banking Indicators

ot (O =

loans
reo | - o

Auto loans - 8.7
mev (s e

H 2011 H 2010

Mg Singapore

We have a different approach to consumer banking
in Singapore due to our limitation of having only
two branches. We translate cost savings from
reduced overheads into pricing advantages for our
customers, and employ a very effective mobile sales
force. In 2011, we performed commendably with
strong growth in deposits and loans.

We focused on growing our various product lines,
new customer acquisitions and cross-selling
initiatives. We deployed a new core banking system
for deposits and loans, and improved our Internet
banking and ATM services.

CIMB Preferred improved its value proposition in
Singapore by expanding its wealth advisory services
and investment product suite.

Our credit card base continued to grow strongly in
2011 and reached 118,000 customers, with a year-
on-year growth of 56%. Our loan base grew 47%
and card spending increased by 77% from 2010.

In commercial banking, we launched our Business
Interest Current Account (BICA), a current account
that pays interest to our SME customers. Going
forwards, we are confident that BICA will contribute
significantly to customer acquisition and the cross-
selling of multiple products.

We made good progress in our Bureau de Change
(BDC) operations in Singapore in 2011, recording
a 15% increase in currency volume from the year
before.
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M Thailand

The operating environment in Thailand was
challenging in 2011, with severe flooding nationwide
and lingering political uncertainty. Nevertheless, we
remained focused on our transformation plans and
did relatively well in consumer banking with retail
and commercial loans growing 16% and 48% year-
on-year respectively.

In 2011 we focused on enhancing our product
suite to cater to various customer segments,
and strengthening our salesforce and distribution
channels. We also introduced CIMB Clicks, our
Internet banking portal, in August 2011, bringing
the convenience of online transactions to all our
customers in Thailand.

We launched a number of life stage products which
included Extra Savings, a high interest rate savings
account, CIMB Preferred Current Plus, an interest
bearing current account targeted at our priority
banking customers, and various other investment
products where we collaborated with CIMB-
Principal. In January 2011, we also launched CIMB
Junior, a savings account for children, following its
success in Malaysia.

We introduced several products to cater for the
diversified needs of the SME segment. They include
the Micro SME Business Line, which offers our
business customers a flexible credit facility and
improved access via our entire branch network. We
also launched the Floor Plan Financing Programme
for Car Dealers, reflecting our increased emphasis
in this sector.

Aside from the addition of eight branches we also
established two new Preferred centres and 11
Bureau de Change outlets.

v

CIMB Thai ran a series of advertisements on 'ASEAN For You’ on
the back of ‘Tuk-Tuk’ taxis

= &
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Mg Regionally

In line with the Group’s Vision 2015 of becoming
The Leading ASEAN Franchise, we intensified
efforts to bring our ASEAN expertise and network
closer to our regional consumer banking customers
in2011.

We made changes to increase consistency in

the ‘look and feel’ of our regional products, and
launched new ones. Building on our successes in
Malaysia, Indonesia and Thailand, we rolled out our
CIMB Junior product in Singapore in June 2011.
We also enhanced the consistency of our CIMB
Preferred offerings across the region.

During the year, CIMB Bank in Cambodia expanded
its network to seven branches in three cities. We
opened a new Preferred centre in Cambodia, and
consequently, we are now able to link our services
across Malaysia, Indonesia, Singapore, Thailand
and Cambodia, and deliver our regional value
propositions to our Preferred customers across a
wider geographical footprint.

QOur regional cards proposition continued to grow
in strength across the region. We implemented
various promotion programmes such as the
regional World MasterCard spend campaign,
regional golf privileges, regional dining privileges
and a regional duty free shopping campaign. All of
these programmes contributed strongly to our card
usage, card acquisition and profitability across the
region.
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Group Insurance operates on country-specific
models in each of its key markets in the region,
based on in-country capabilities and needs. Our
joint ventures, CIMB Aviva in Malaysia and CIMB
Sun Life in Indonesia, manufacture life insurance
products for distribution at our branches in their
respective markets. We also have partnerships with
insurance providers such as Allianz in Malaysia and
several major insurers in Indonesia to proliferate
non-life insurance products. We do not develop
insurance products in Singapore and Thailand

but we have strategic alliances which enable us

to distribute a comprehensive suite of insurance
offerings at our branches.

CIMB Aviva’s continued transformation exercise
further improved its contribution to the Group for
the year. Embedded value (EV), the present value

of expected future profits from existing policies plus
market-adjusted net asset value, grew by 22% to
RM563 million, compared to RM460 million the year
before.

In Malaysia, we started 2011 with renewed vigor,
following the launch of Bijak Malaysia. We recorded
sales of RM16.9 million of new business and ranked
second in the latest National Insurance Association
of Malaysia sponsored Bijak Malaysia contest. Our
distribution partnership with Allianz on non-life fire
retail insurance did well, growing fee income by 16%
from the year before.

In Indonesia, 2011 proved to be another good year
for bancassurance, recording a 62% growth in fee-
based income. CIMB Sun Life, in its third full year of
operations, is on track to achieve greater economic
scale with EV growing significantly from IDR133
billion in 2010 to IDR206 billion in 2011.

Our insurance business in Singapore continued
to show encouraging growth with a 68% increase
in fee income year-on-year, and a substantially
widened product suite and segment focus.

Thailand’s distribution partnerships with Thai Life
and Sri Ayudhaya General Insurance, both of
which commenced in 2010, have done well, with
a 37% growth in overall fee income compared

to the previous year, despite the flood impact in
2011. On the product front, CIMB Thai launched
its ‘Insurance-in-a-Box’ proposition for the mass
consumer market.



Annual Report 2011 ‘

034

Business Review

Wholesale Banking

The Wholesale Bank was created under a Group-wide internal
reorganisation in 2011. The newly formed business franchise now
comprises two business divisions which are Investment Banking (IB)
and Corporate Banking, Treasury & Markets (CBTM).

Notable Investment Banking Transactions

p—
= BUMIARMADA
EV

Bumi Armada Berhad
RM2.7 billion IPO on Bursa Malaysia

PT Indomobil Sukses Internasional Tbk

IDR2.8 trillion placement of rights shares

ity il
SRI TF:‘.#;IPG a

Sri Trang Agro-Industry PCL
SGD336 million dual listing on Singapore Exchange

PLUS Malaysia Sdn. Bhd., a jointly-owned
entity of UEM Group Berhad and
Employees Provident Fund Board

RM23.0 billion acquisition of the entire assets and
liabilities of PLUS Expressways Berhad

)% Hong Leong Bank

Hong Leong Bank Berhad

RM5.1 billion acquisition of the entire assets and
liabilities of EON Capital Berhad

INVESTMENT BANKING

Following our 2011 business reorganisation, we
combined all client coverage, advisory and equities
businesses as well as our asset management
business under this division. Consequently,
Investment Banking today comprises Corporate
Client Solutions (CCS), which covers our institutional
and corporate clients and the newly created Sector
Specialists in real estate and agribusiness; the
Advisory business unit, which consists of Corporate
Finance and Project Advisory; the Group Equities
business unit which encompasses Equity Capital
Markets (ECM), Institutional Sales, Research, Retail
Equities, Futures Broking and Securities Services;
and the Group Asset Management business unit,
our retail and institutional fund management arm.

2011 was a challenging year for our investment
banking franchise. After a strong start to the year,
Asian equity markets weakened considerably in the
second half of 2011, following the Eurozone crisis
and the US credit downgrade, which precipitated
fears of a global recession. Correspondingly,
equities trading and advisory income fell as our
clients pulled back from markets and deferred
capital market transactions.

Despite the difficult operating environment, we were
able to maintain our market dominance in Malaysia
and improve in our rankings in Singapore and
Thailand. In Malaysia we were No.1 in stockbroking,
initial public offerings (IPOs), ECM, mergers and
acquisitions (M&A), syndications and bonds. In
Thailand, we increased our ECM market share

and improved our stockbroking ranking while in
Singapore we rose to No.2, No.5 and No.7 in
stockbroking, IPOs and ECM respectively.

We were pleased to have led some of the region’s
most important transactions. We pioneered

two secondary listings on the Singapore Stock
Exchange (SGX) — from Bursa Malaysia and the
Stock Exchange of Thailand (SET) respectively. We
led the three largest IPOs in Malaysia, namely Bumi
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Armada Berhad (RM2.7 billion), UOA Development
Berhad (RM1.1 billion) and MSM Malaysia Holdings
Berhad (RM891 million). We were also involved

in the the RM710 million IPO of Pavilion REIT, the
largest REIT listed on Bursa Malaysia to date and
the THB2.0 billion IPO of LH Financial Group PCL,
the largest IPO in Thailand in 2011.

In the M&A space, our notable deals included the
RM23 billion acquisition of PLUS Expressways
Berhad by UEM Group Berhad and EPF, the

RM5.1 billion acquisition of EON Capital Berhad

by Hong Leong Bank Berhad and the RM3.3

billion acquisition of up to 30% equity interest of
Integrated Healthcare Holdings Sdn. Bhd. by Mitsui
& Co., Ltd.

In retail broking, we continued to recruit more
dealers and commission-based remisiers as

part of our strategy to increase our retail broking
distribution in Malaysia, Indonesia, Singapore and
Thailand. Nine new retail broking branches were
opened during the year — four in Malaysia, two in
Thailand and three in Indonesia. We also acquired
Sicco Securities in Thailand, in line with our agenda
of further improving our stockbroking market share
and positioning in the nation.

Securities Services launched an online will/wasiat
writing service via CIMB Clicks, making us the first
bank in Malaysia to offer conventional and Islamic
will writing services online. We also introduced
Islamic Securities Services, enabling our customers
to access to a wider suite of Shariah-compliant
services for Trustee, Custodian, Fund Accounting
and Corporate Agency services.

We continued to dominate investment banking
awards in 2011. Highlights include the Best
Investment Bank in ASEAN by Alpha Southeast
Asia as well as the Best Investment Bank in
Malaysia by Euromoney and FinanceAsia, The
Asset’s award Best Malaysian Equity House for the
ninth year in a row and Asiamoney’s Best Domestic
Equity House Award.
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We also emerged as the top rated Malaysian firm

in Overall Research and Sales in the Asiamoney
Brokers Polls. In the same polls, our Indonesian
and Thai research teams improved on their rankings
for Best Overall Country Research. The Singapore
research team emerged No.3 for the most award-
winning broker, No.4 for Overall Stock Picker
Pan-Asia, No.1 for recommendations on Consumer
Goods and Services stocks and No.3 for Real
Estate, Bank Industry and Telecommunications, as
ranked by Starmine.

Group Asset Management performed relatively

well in 2011. CIMB-Principal launched two new
funds, namely the CIMB-Principal Strategic Bond
Fund and the CIMB-Principal Asia Pacific Dynamic
Income Fund to capitalise on Asia’s growth
prospects. CIMB-Principal also recorded another
milestone by being the first asset management
company in Malaysia to achieve compliance with
Global Investment Performance Standards (GIPS),
demonstrating our commitment to ethical practices
and to provide our clients with greater confidence in
the integrity of our fund performance presentations.

We were delighted with our haul of awards in asset
management in 2011. They included Best Asset
Manager in Southeast Asia from Alpha Southeast
Asia, and ETF Manager of The Year (Malaysia) from
Asia Asset Management for CIMB-Principal; and
Best Islamic Asset Management Company and
Best Islamic Asset Management House UCITS from
Islamic Finance News, and the Islamic Finance
Award from The Asset for CIMB-Principal Islamic.

CORPORATE BANKING, TREASURY &
MARKETS

In the 2011 business reorganisation, we
consolidated all corporate lending and deposit
taking, transaction banking, treasury and markets
activities, and derivative activities under this division.
Consequently, Corporate Banking, Treasury &
Markets (CBTM) is presently responsible for
corporate banking; transaction banking; the Group’s
markets, sales and trading businesses in interest
rates, credit, foreign exchange, commodities,
equities and their derivatives; debt capital markets;
fixed income investments; and treasury and funding
operations for the Group.

Corporate and Regional Banking

Malaysia

In 2011, our corporate loan book in Malaysia
grew 10% from 2010 on the back of a favourable
operating environment. We realised significant
synergies between our corporate banking,
investment banking and treasury capabilities by
providing customised solutions which bundle
corporate advisory, financing and various treasury
products such as foreign exchange (FX) services.
QOur corporate loans growth in 2011 was largely
driven by bridging loans that we provided to
companies undergoing corporate exercises.

Indonesia

Our Indonesian corporate loans grew 19% from

the year before, underpinned by strong economic
growth. In 2011, we embarked on strategic initiatives
to sharpen our focus on customer segmentation.
We established industry specialist units to capitalise
on opportunities in high growth sectors.

Singapore

Our Singapore corporate loan portfolio continued
to grow well, up 28% from the previous year. We
built on the strong momentum we had established
in recent years by expanding our client coverage
and targeting new customers. During the year,

we segregated our corporate banking teams by
industry with the objective of cultivating deeper
industry knowledge amongst our staff.

Thailand

In Thailand, our corporate loans grew 27% from the
year before, reflecting our improved relationship with
Thai mid-sized corporates. We are pleased with this
record loan growth which was achieved despite
facing challenges from a business environment
affected by nation-wide floods. We are focused on
growing our corporate loans portfolio in Thailand by
increasing our emphasis on cross-selling, and by
targeting specific market segments.

Regional Transaction Banking continued to expand
with 15 new product offerings in 2011. The launch
of BizChannel in Indonesia and Singapore provides
business users direct access to our regional network,
and a uniform level of services via a regional Internet
banking platform. The popularity of BizChannel is
evidenced by a 12% increase in new users in the
region. Our cash management transaction count
and trade finance transaction value across the
region grew 19% and 9% respectively from the year
before. We also launched Bizloyalty in Malaysia,

the first of its kind loyalty programme for the SME
segment.
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Notable Debt Transactions

&ous

Projek Lebuhraya Usahasama Berhad

RM34.35 billion Islamic Medium Term Notes
Programmes

Government of Malaysia

USD1.2 billion Trust Certificates due 2016 and
USDO.8 billion Trust Certificates due 2021 issued

via Wakala Global Sukuk Berhad

KHAZANAH
NASIONAL
Khazanah Nasional Berhad

RMB500 million Trust Certificates due 2014 issued
via Danga Capital Berhad

ADIRNA

FINAMNMTECECE

PT Adira Dinamika Multi Finance Tbk
IDR2.5 trillion Conventional Senior Bond

We were recognised as the Best Local Cash
Management Bank in Malaysia by Small, Medium-
sized and Large Corporates and Best Local
Currency Cash Management Services in Malaysia
by our peers in the Asiamoney Cash Management
Poll 2011. Additionally, we also won the Best
Cash Management Bank in Malaysia award

from FinanceAsia and Alpha Southeast Asia. In
Indonesia, we were recognised as the Rising Star
Cash Management Bank and the Rising Star Trade
Finance Bank by The Asian Banker and The Asset
respectively.
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Credit Markets

CIMB Group led a number of the region’s most
celebrated transactions in 2011, particularly in
sukuk markets. Key examples include the world’s
longest tenure sukuk issuance by a sovereign, and
the world’s first Reminbi sukuk issuance.

We successfully defended our leadership in
regional and global sukuk market rankings in 2011.
Bloomberg ranked CIMB Group as No.1 in ASEAN
domestic bonds, with a market share of 16.7%. We
were also No.1 in global sukuk markets in 2011,
marking our fifth consecutive year at the top of the
Islamic Bonds League Table.

We were delighted with our share of awards and
accolades in 2011, and notable ones include

Bond House of the Year in Malaysia by Finance
Asia, Asiamoney and Alpha Southeast Asia. The
Asset also recognised CIMB Bank as the Top Bank
in Secondary Markets for Corporate Bonds in
Malaysia.

We leveraged on synergies within wholesale
banking to provide bespoke funding solutions to
our corporate clients for several M&A transactions.
A key highlight was the RM13.6 billion loan facility
to PLUS Malaysia Sdn. Bhd. which was the second
largest privatisation ever in Malaysia and ASEAN’s
largest loan syndication deal for 2011.

We also funded the first marginal oil field project
awarded by Petronas, and played a primary role in
arranging funding needs for the Mass Rapid Transit
(MRT) project in Greater Kuala Lumpur.

Other notable deals included the RM1.0 billion
Syndicated Facilities for Pavillion REIT, the

RM691 million Syndicated Facilities for Urusharta
Cemerlang (KL) Sdn. Bhd., and a RM450 million
Syndicated Term Loan for BR Properties Holdings
Sdn. Bhd.

We were delighted that the Group was ranked No.1
in Bloomberg’s mandated lead arranger (MLA) and
book runner league tables in Malaysia and No.1 in
Dealogic’s book runner league table in ASEAN in
2011. CIMB was also awarded Syndicated Loan
House of the Year (Malaysia) by the Asia Pacific
Loan Market Association (APLMA).

CIMB Group lead-managed the longest ever sukuk
issued by a sovereign and the world’s first Renminbi
sukuk issuance. These were the Government of
Malaysia (via Wakala Global Sukuk Berhad) issue

of a USD1.2 billion Sukuk Wakala, due 2016, and

a USD800 million Sukuk Wakala, due 2021; and

the Khazanah Nasional Berhad (via Danga Capital
Berhad) RMB500 million sukuk, due 2014, which is
also the first Renminbi offering by an ASEAN quasi-
sovereign issuer.

CIMB also lead-managed Projek Lebuhraya
Usahasama Berhad’s RM30.6 billion issuance for
their RM23.35 billion AAA programme and RM11.0
billion government guaranteed programme. To date,
this is the single largest RM denominated sukuk
issuance and the largest sukuk issued globally.

Treasury Markets

Our foreign exchange (FX) business performed

well in 2011. Overall FX income increased by 35%
from 2010, reflecting our efforts in developing our
FX customer franchise in the region. We recorded
more than an 80% increase in FX income in
Indonesia and Thailand, while Singapore grew 93%.
Leveraging on our strong relationships with clients
and competitive FX offerings, the corresponding FX
volume registered a remarkable 233% growth.

The Group’s success in establishing its FX
customer franchise led us to be voted the Best
Domestic Provider of FX Services in Malaysia in the
Asiamoney FX polls for the fourth consecutive year,
as well as the Best FX Bank awards by FinanceAsia
and Alpha Southeast Asia.

Our commodity franchise had a good year in 2011
and we are increasingly recognised as a provider of
choice for commodity hedging by clients, covering
energy, agriculture and base metals. In Malaysia,
we introduced the first steel billet commodity swap
and gold commodity option as hedging tools to
assist our clients in minimising their exposure to
fluctuations in steel and gold prices.

CIMB Group was also recognised as Best in
Malaysia at the Structured Products Asia Awards
and House of the Year, Malaysia by Asia Risk, for
the fifth and sixth consecutive years respectively.
CIMB Group is also the first to introduce the Triple
Currency Investment (TCI) product in Malaysia
which built on the momentum of its successful Dual
Currency Investment (DCI) product introduced in
2007.

Our Global Institutional Sales team clinched the
overall award for Best for Credit and Interest Rates
at the inaugural Asiamoney Fixed Income Poll
2011. In addition we also took home three out of
the top five accolades at The Asset’s Best Sell Side
Individuals in Asia awards.
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Equity Derivatives Group

CIMB Group maintained our position as the top
structured warrants issuer in Malaysia in 2011. We
issued 149 structured warrants, of which 15 are
callable bull/bear certificates (CBBC). As at end-
2011, CIMB Group is the only issuer of CBBC in
Malaysia.

CIMB Group’s Rankings Across Regional
Capital Markets

Countries Rank

MALAYSIA
Stockbroking
IPO

ECM
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Group Strategy
& Strategic Investments

Group Strategy & Strategic
Investments (GSSI) was created
as a result of the Group’s
business reorganisation in 2011,
GSSI consists of Group Strategy,
Private Equity and Strategic
Investments. This consolidation of
the Group’s strategic functions
with our investment arms will
allow us to enhance our focus on
large scale transformations, and
better capitalise on investment
opportunities.

Although the Group’s core focus is on ASEAN, we
undertake strategic initiatives to ensure that we

are well connected in important regional markets.

In 2011 we established footholds in India and Sri
Lanka to tap into their rapidly growing economic
prospects, and the expanding trade and investment
flows between the two countries and ASEAN.

In August 2011, we announced our entry into
the Indian market via the opening of our Mumbai
representative office as well as the signing of a
Business Cooperation Arrangement with Kotak
Mahindra Bank Ltd. In the same month we also
entered into a joint venture with local partners to
establish an investment banking and corporate
advisory presence in Sri Lanka.

Our 19.99% strategic investment in Bank of
Yingkou (BoY), which was made in 2008, is doing
remarkably well. Aside from giving the Group a
stake in a fast-growing provincial bank in China,
our partnership with BoY allows us to make cross-
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border referrals for our ASEAN customers who
have, or are seeking business opportunities in the
province of Liaoning.

In Malaysia, we initiated a multi-year transformation
master plan at Touch ‘n Go (TnG) which focused on
building core competencies, optimising synergies
and expanding TnG’s penetration in core segments.
While we will only realise the benefits of the majority
of these initiatives in coming years, we are pleased
that immediate improvements have been made to
upgrade card readers and to increase the number
of reload locations.

GSSl also drives important internal strategic efforts
such as our annual Blue Ocean Strategy (BOS)
competition. The Blue Ocean Challenge continues
to be an innovative channel to encourage ‘out of the
box’ thinking amongst all of our staff and we have
received very encouraging responses from across
the region. In 2011, we extended the competition to
Cambodia.

‘ Annual Report 2011

REmw:

AGREEMENT

Mhé %
& (s mmp
OS]

BERT PRODUCT BUNDLING |DEA

% USD3,000

W 9. A

Top: We established a joint venture with local
partners to create an investment banking and
corporate advisory presence in Sri Lanka

Bottom: Winners of the 2011 Blue Ocean
Challenge
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GSSI’s major fund management subsidiaries:

e CIMB Private Equity and Venture Capital (CPE)
CIMB Group’s wholly-owned private equity and venture capital arm which provides equity capital to

companies in a wide range of industries.

e Capital Advisors Partners Asia Sdn. Bhd. (CapAsia)*
Wholly-owned private equity firm specialising in mid-cap infrastructure investments in ASEAN and

Central Asia.

e CIMB-Mapletree Management Sdn. Bhd. (CIMB-Mapletree)
A 60:40 fund management joint venture between CIMB Group and Singapore Mapletree Investments

Pte. Ltd. which focuses on Malaysian real estate.

e CIMB-TrustCapital Advisors Singapore Pte. Ltd. (CIMB-TCA)
A 70:30 fund management joint venture between CIMB Real Estate Sdn. Bhd. and TrustCapital
Advisors Pte. Ltd. which specialises in selected Australian real estate markets.

Note: *In February 2012, The Rohatyn Group (TRG) announced a proposed acquisition of a 60% interest
in CapAsia to form a 40:60 private equity joint venture firm between CIMB Group and TRG

We are pleased that a number of funds under GSSI
were recognised for their achievements in 2011. We
won Pakistan Deal of the Year 2011 from Islamic
Finance News for CapAsia’s renewable power
transactions in the country. We also emerged with
the Best Villa Development in Malaysia accolade
from the inaugural South East Asia Property Awards
2011 which recognised CIMB Mapletree’s joint
venture with E&O Property Development Bhd. for
the Martinique Villas By-the-Sea project in Penang,
Malaysia.

In 2011, CIMB Private Equity focused on turning
around the operational performance of investee
companies and on maximising its portfolio value.
The financial year saw significant improvement

in the results of the majority of its investee
companies across all funds. Several investments
were successfully exited during the year and we
expect the upward trend to continue with ongoing
monitoring of investee companies’ performance.
Several disposals are already in various stages of
negotiation.

CIMB Group acquired Standard Bank’s 40%
interest in Capital Advisors Partners Asia (CapAsia)
and in CapAsia Islamic Infrastructure Fund (General
Partner) Limited (IIF) in 2011. We also took over

Standard Bank’s limited partnership interest in The
Islamic Infrastructure Fund Limited Partnership,
representing USD5 million in total commitments.
We continued to grow CapAsia and went on to
close a renewable energy project in Thailand and
two transactions in greenfield wind power parks

in Pakistan. CapAsia distributed USD9.3 million to
its investors in dividend income and in the process
achieved a net cash yield on total capital invested
(at year end) of 9%, and on average capital invested
of 11.3%.

CIMB-Mapletree successfully launched its second
fund, CMREF 2, in 2011 which will invest primarily
in development projects. CMREF 1 made a

profit distribution of RM8.04 million and a capital
distribution of RM22.11 million. In addition, CIMB-
Mapletree made a gross interim dividend payout
amounting to RM2.0 million in 2011.

CIMB-TrustCapital’s Australian Office Fund No.1
(AOF1) is in the advanced stages of completing its
third property investment, which will be carried out
on a co-investment basis. Upon completion of this
investment, CIMB-TCA’s assets under management
will grow to approximately AUD425 million.
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CIMB Islamic

CIMB Islamic is the Group’s global Islamic banking and finance
franchise. It offers the full complement of Shariah-compliant financial
solutions, operating in parallel with the Group’s universal banking

franchise.

Over the last nine years, CIMB Islamic has emerged
as the leading mid-sized, full-service universal
Islamic banking franchise in ASEAN. We have a
dual banking leverage model, developed in-house,
that offers our clients a comprehensive set of
Islamic financial solutions using the full infrastructure
and regional resources of CIMB Group.

In 2011, we successfully maintained our leadership
position in the global sukuk market and enhanced
our position in Islamic consumer banking in
Malaysia, Indonesia and Singapore. Our Group’s
total Islamic assets rose 20% to RM47.9 billion
and Islamic deposits grew 27% to RM31.6 billion.
Significant growth in total revenue for 2011 was
primarily the result of an increase in net profit
income, prompted by core deposit growth and
continued financing growth at the franchise’s core
Islamic operating entity in Malaysia, CIMB Islamic
Bank Berhad.

Our Malaysian operation remains the single largest
contributor to the franchise’s overall performance.
We further entrenched our position as the second
largest Islamic bank in Malaysia and increased our
market share (in terms of total banking assets) to
about 15% in 2011.

In 2011, our Malaysian deposits grew to a record
RM29.2 billion, up 29% from the year before.

We were very focused on growing our current

and savings account deposits, which showed
respectable growth of 27% to RM6.9 billion. Our
financing portfolio reached RM28.4 billion, up 25%
from 2010.

CIMB Islamic also experienced growth in Indonesia
under our Islamic sub-brand, CIMB Niaga Syariah.
We increased year-on-year earnings, substantially
grew deposits and significantly expanded our
financing portfolio, elevating our position to the fifth
largest Islamic financial institution in Indonesia out of
more than 30 peers.

CIMB Islamic also saw good traction in our
business in Singapore where we launched a

limited Islamic commercial banking offering in late
2011. We hope to grow this business further to
complement our existing Islamic wholesale banking
activities. We will also introduced a number of

our signature Islamic retail banking products to
complete our universal Islamic banking offering in
Singapore.

We maintained our global leadership in sukuk
issuance in 2011, contributing approximately 21%
of the global sukuk market share for the year. In the
RM sukuk market, CIMB Islamic took almost a third
of the market share.

During 2011, we were again involved in some of
the region’s most innovative sukuk transactions
including the RMB500 million Trust Certificates

by Khazanah Nasional Berhad (via Danga Capital
Berhad) and the USD2.0 billion Trust Certificates

by the Government of Malaysia (via Wakala Global
Sukuk Berhad) which garnered a number of awards
including the Best Islamic Financing Deal for 2011
from FinanceAsia and Asian Islamic Deal of the Year
from IFR Asia. We also won the Alpha Southeast
Asia award for the Best Islamic/Most Innovative
Islamic Finance Deal of the Year 2011. In a recent
poll, Islamic Finance News awarded us Sovereign
Deal of the Year 2011 and Best Country Deal
(Malaysia) 2011.

CIMB Islamic was recognised as the Best Islamic
Bank in Asia by Euromoney, The Asset Triple A
Islamic Finance Awards 2011 also named CIMB
Islamic as the Best Islamic Bank of the Year and
Best Islamic Bank in Malaysia. In April 2011, CIMB
Islamic was recognised by London-based Global
Finance Magazine as the Best Islamic Financial
Institution in Asia, Best Islamic Financial Institution in
Malaysia and Best Sukuk Bank (globally).
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Support Divisions

GROUP CHIEF EXECUTIVE’S OFFICE

The Group Chief Executive’s Office oversees Capital
and Balance Sheet Management (CBSM), the CIMB
ASEAN Research Institute (CARI), Group Secretarial
Services, and our International Offices outside our
core markets of Malaysia, Indonesia, Singapore,
and Thailand.

Capital and Balance Sheet Management

Capital and Balance Sheet Management (CBSM)

is responsible for management of CIMB Group’s
capital and balance sheet. As part of the
reorganisation of CIMB Group in 2011, CBSM was
established as a new unit under the Group Chief
Executive’s Office. CBSM centralises the capital and
balance sheet management functions of the Group
in a single unit which is independent of the Group’s
businesses, hence enhancing governance and
overall coordination.

With respect to balance sheet management, in
2011 we continued to focus on Net Interest Income
(NIl) and Net Interest Margin (NIM) management,
leveraging on our capabilities in modeling and
projecting risk-sensitive returns that were rolled out
across the region last year. Despite this, the Group
saw its NIM decrease to 3.12% in 2011 from 3.34%
in 2010, due to intense competition, especially in
Indonesia. Going forward we will add further rigour
to managing NIMs across the region; with growth of
our asset base, NIMs will grow in importance to the
Group.

The Launch of the ASEAN Business Club with its Founding
Members and ASEAN Secretary General Surin Pitsuwan

In capital management, a number of steps were
undertaken to strengthen the capital position of
CIMB Group. CIMB Bank ended the year with a
Tier-1 capital ratio and RWCR of 14.5% and 16.8%
respectively. The Tier-1 ratio and RWCR for CIMB
Niaga as at end-2011 were 10.2% and 13.1%
respectively and for CIMB Thai, 7.7% and 13.0%
respectively. Key capital exercises in 2011 included
the issuance of RM1.5 billion subordinated debt

by CIMB Bank, the issuance of RM250 million
subordinated debt and a RM250 million rights
issue by CIMB Islamic, the issuance of THB3 billion
subordinated debt by CIMB Thai and the issuance
of IDR1.5 trillion senior debt by CIMB Niaga.
Double leverage and gearing of CIMB Group were
maintained within our target range, at 119.1% and
21.8% respectively.

CIMB ASEAN Research Institute

CIMB ASEAN Research Institute (CARI) was
officially launched in 2010 in support of ASEAN’s
programme of economic integration. With the
objective of increasing public understanding
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and ownership of ASEAN and improving public
knowledge about the ASEAN Economic Community
planned for 2015, CARI has conducted three
‘ASEAN 101" workshops. CARI also engages
academics, policymakers, government officials, and
business leaders in a dialogue on topics of ASEAN
economic integration through ‘CARI Conversations’.
Two CARI Conversations were held in 2011, in
Kuala Lumpur and in Jakarta.

CARI also serves as the secretariat to the ASEAN
Business Club (ABC), an association of the chief
executives of some of ASEAN’s most prominent
business enterprises. It is a forum for ASEAN'’s top
business leaders to network, collaborate and play
a leading role in the process of ASEAN economic
integration. With its motto ‘ASEAN: Open for
business’, the ABC is a private sector voice for
ASEAN economic integration. As the secretariat
of the ABC, CARI was involved in the ABC’s
incorporation and its Official Launch and Inaugural
Gala Dinner in 2011.
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GROUP CORPORATE RESOURCES

At Group Corporate Resources (GCR) we

are focused on driving and sustaining the
transformational changes needed for the Group to
achieve our Vision 2015 of becoming The Leading
ASEAN Franchise.

In 2011, our priorities were focused on optimising
the Group’s Key Performance Indicatior (KPI)
framework, and articulating the Group’s
commitment to its 40,000 employees. We also
built on the strong momentum we have achieved
in succession planning, our human resource
development partnerships, and regional mobility
initiatives.

We set joint KPIs across divisions and countries

in 2011 in order to encourage cross-selling of
products and services and effective product
bundling in-country and across the region. Driving
a culture of looking cross-border and cross-
department is essential for CIMB Group to embrace
and fully harness the diversity which is so evident
across our ASEAN platform.

We also formalised our Employee Value Proposition
(EVP) in 2011 with six key commitments to reinforce
our promise to our employees on what they get

in return for choosing a career with CIMB Group.
Building on our strengths as an employer of choice
is essential to becoming The Leading ASEAN
Franchise.

Succession planning is another strategic focus at
GCR. We take the development of tomorrow’s
leaders very seriously and we are building a pool
of leadership talent across ASEAN through formal
training, coaching and mentoring, and stretch
assignments that enrich on-the-job training.

With this in mind, GCR initiated a series of
partnerships with higher learning institutions to
acquire the skills needed to develop our people
at all levels of leadership. At the senior-most
level, INSEAD, a leading global business school,
continues to be one of our foremost partners.

In 2011 we were pleased that two cohorts of
future leaders ‘graduated’. We also collaborated
with Singapore’s Nanyang Technological University
to develop our inaugural ‘Accelerated Universal
Banker Programme’ for middle managers.

The ‘graduation’ of Cohort 2 of the CIMB-INSEAD Leadership Programme in Putrajaya, Malaysia in September 2011
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In 2011 we established the CIMB-Executive
Assessment Centre in partnership with SHL

and certified a pool of internal assessors to
conduct in-depth assessments on our leadership
competencies. These assessments of our leaders’
capabilities are essential in creating individual
development plans to enable them to succeed in
the long term.

In terms of mentoring, we continuously encourage
and nurture our Group culture of senior leaders
giving back to our people. Almost 200 employees
completed a customised in-house coaching
certification programme in 2011 for our middle and
first-line managers in order to sustain our coaching
culture.

We announced the adoption of the Global
Employee Mobility (GEM) programme to place
greater emphasis on regional mobility in order
to give our employees better exposure, new
challenges and to prepare them for bigger roles.
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GROUP FINANCE

Group Finance (GF) is responsible for planning and
managing all finance, accounting, tax and reporting
matters of CIMB Group. Pursuant to the business
reorganisation of the Group, GF now operates as a
separate division.

This year, Group Finance achieved a significant
milestone when we became the first bank in
Malaysia to implement the Regional REVAL System
for hedge accounting (REVAL) across our regional
subsidiaries. REVAL provides solutions to our
hedging activities for complex products such as
structured products in accordance with regulatory
requirements.

We have made good progress in our Group Finance
Management System (GFMS) which was one

of our transformation initiatives implemented in
2010 to build a platform for our regional financial
management system. After rolling out four releases
within Malaysia and fully achieving our target
business benefits, we are now able to enhance

and streamline the standardised financial and
management reporting processes across our
subsidiaries in the region.

After successfully implementing Financial Reporting
Standard (FRS) 139 throughout the region, 2011
saw the Group working towards ensuring that

the framework accurately assesses the Group’s
asset quality and provision requirements. While the
change in the methodology for impairment and
provisioning arising from FRS 139 brought expected
volatility to the financial results, Group Finance
constantly engages with all relevant businesses to
ensure that all loans are adequately provided for.

GROUP RISK

Group Risk Division (GRD) is responsible for
identifying, monitoring, analysing and reporting the
principal risks to which the Group is exposed. In
facilitating the Group’s achievement of its objectives
whilst operating in a sound business environment,
teams from Group Risk Division are engaged from
an early stage in the risk process for independent
inputs and risk assessments.

Heightened uncertainties over the pace of recovery
in the global economy, higher positive growth in the
ASEAN economies and regulatory tightening in the
local environment in 2011 presented an intricate
set of conditions for finding a balance in risk and
opportunity.

These economic conditions were considered in
stress tests conducted in 2011, allowing the Group
to assess and manage the potential impact on
capital, business and liquidity positions.

The Group also segmented the framework

and systems to manage its Interest Rate Risk

in Banking Book as part of its on-going efforts
towards a comprehensive internal capital adequacy
assessment under Basel |l

The Group took cognisance of the changing
landscape in the financial industry and the need
for process reengineering so as to benefit from
available opportunities. In facilitating the changes,
risk committees and processes were restructured
to enable faster decision making, but without
compromising on analysis and checks and
balances.

In 2011 we further established our regional credit
platform with greater acceptance of the aligned
credit assessment standards and increased volume
of proposals processed under the Regional Credit
Management team.

The approach adopted by Group Risk in
maintaining effective oversight on day-to-day risk
taking activities while continuously enhancing its
infrastructure to provide a more holistic view of its
risk exposures and positions has enabled the Group
to better manage the challenges arising from the
uncertainties and market volatility in 2011.
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GROUP INFORMATION & OPERATIONS

Group Information and Operations (GIOD) is the
operations and technology hub of the Group.

GIOD operates across the Group’s divisions and
departments, enabling their operation systems, and
information technology (IT) processes. GIOD is also
responsible for the back office operations of the
Group, as well as our operational risk monitoring
and compliance framework.

Our 1Platform core banking project is on schedule.
We are preparing deployment at CIMB Thai by

the 1st quarter of 2012 and we have recently
completed the pre-implementation phase in
Malaysia. We made good progress in Singapore in
replacing its banking platform in November 2011.

2011 also saw 1View, our new sales and service
platform, deployed to call centres and consolidated
with self-service phone banking in Malaysia. Al
customer feedback and enquiries across branches,
call centres and email channels are now centrally
managed via 1View.

We are actively pursuing digitalisation in line with
growing consumer preference for e-banking
convenience. CIMB Bank launched CIMB Clicks
Transaction Protection in January 2011, an online
security solution that provides CIMB Clicks users
with added protection from fraudulent transactions.
We were the first bank in Malaysia to implement
this advanced security solution. We also launched
a lightweight mobile offering with easy to use
‘banking on the go’ services in November 2011. In
Indonesia, a multi stage journey to launch advanced
mobile banking and payments completed its first
phase.

We continued to drive adoption of operations
management principles under DOME (Development
Operations Management Excellence). This is

our operations management framework which
combines industry best practices and continuous
improvements to drive productivity and cost
efficiencies across the region. Over a three-year
period, we have seen significant reductions in staff
and operation costs across Malaysia, Indonesia,
Singapore and Thailand.
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Business Review

GROUP MARKETING & COMMUNICATIONS

Group Marketing & Communications (GMCD) was
a newly formalised division in 2011. Comprising
Group Corporate Communications and all the
marketing units of our businesses, GMCD now
drives the enlarged marketing and communications
agenda of the Group with the view to ensure

better consistency, heightened performance and
enhanced governance across our businesses and
across the region.

2011 was a year spent on solidifying CIMB
Group’s position as a truly ASEAN franchise. We
strengthened all aspects of brand alignment across
the region, firstly by harmonising the colour identity
of all CIMB franchises to red. Whilst the multi-
colour strategy had worked well in the past, the
time had come for a refresh in view of the Group’s
ambitions, to have a unified CIMB brand identity
across ASEAN. Following this, the Group also
launched a new tagline, ‘ASEAN For You'. This
tagline has now been cascaded widely — internally
and externally — representing a promise we bring to
all our stakeholders in all we do.

CIMB Group is one of the first regional banks to
put in place a concise strategy with regard to social
media and its potential. Since its launch in 2010,
our Facebook page fan base has remained by far
the largest among regional banks, hitting 1 million
fans in February 2012. Leveraging Facebook as

an engagement channel, we have established
Facebook pages for the Group and all our core
markets, namely Malaysia, Indonesia, Singapore
and Thailand.

Going forward, we will fully capitalise on social
media and build it as a key communication
channel. We were recognised for Best Social Media
Engagement across Asia, Africa and the Gulf region
in The Asian Banker International Excellence in
Retail Financial Services Awards 2012 — a clear
validation for our social media strategies.

Building on our success with the inaugural CIMB
Asia Pacific Classic in 2010, the Group hosted the
second edition of the PGA TOUR sanctioned event
in 2011. The tournament featured a stellar field of
48 players competing for the USD6.1 million prize
purse, with USD1.3 million going to the winner —

CIMB Group’s branding at branches across the region

making this the biggest and richest golf tournament
for an officially sanctioned event, not just in ASEAN
but also in Asia Pacific.

The tournament drew a larger crowd of spectators
in 2011, with 31,000 spectators over the four-
day event, compared with 20,000 in 2010. It also
elevated CIMB Group, as the title sponsor, onto
the global stage, with broadcast media coverage
reaching 400 million homes in over 70 countries.
The prestigious tournament provided a good
opportunity for the Group to build closer relations
with clients and for employees from across
ASEAN to work together to make the tournament
a success. We also continued to leverage our
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relationship with PGA TOUR to conduct the CIMB
Junior Golf Development Programme, which aims
to nurture young talents in ASEAN and provide a
roadmap for them to achieve the highest levels of
professional golf.

During the year, we organised activities, primarily
to drive greater cohesion amongst staff, encourage
more collaboration, and cross-border identity
building. Numerous efforts were put in place,
ranging from the ‘American Idol” styled ‘CIMB Star’
to the internal Blue Ocean Challenge. Internal web
communications platforms were also streamlined,
resulting in a new intranet which will be rolled out
across the region in 2012.
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International Advisory Panel

International Advisory Panel meeting in session in Kota Kinabalu, Malaysia

CIMB Group established an International Advisory
Panel (IAP) in 2006 to assist the Board and

top management in formulating strategies and
generating ideas in its efforts to expand the Group’s
business operations internationally.

The IAP is chaired by Tun Musa Hitam, a regional
statesman and former deputy prime minister of
Malaysia. The collective experience of Tun Musa
and the other 11 IAP members spans a broad
spectrum of nations, markets and industries in
various leadership capacities, including policy
formulation and academia.

In 2011 the Group welcomed Ms. Watanan Petersik
as the newest member to join the IAP. Ms. Petersik
is currently a member of CIMB Group’s Board of
Directors and brings considerable experience from
an illustrious 25-year career in the financial services
industry including 10 years at Goldman Sachs and
three years as an advisor to Texas Pacific Group.
She and fellow CIMB Group board member Bp.
Glenn Yusuf are the only members of the IAP to
have a direct connection with the Group.

The IAP meets every year before the Group’s
Annual Management Dialogue to allow the views
and opinions of its members to be incorporated
into the Group’s business plans and strategies for
the following year. Meetings are held in the Group’s
core operating markets, and in previous years have
been hosted in Kuala Lumpur, Singapore, Jakarta
and Bangkok.

In 2011, the IAP meeting was held in Kota
Kinabalu, Sabah, marking its return to Malaysia
for the first time since its inception in 2006. In
addition to participating in the meeting, the IAP
and the Group’s senior management also hosted
the Group’s customers and clients at a dinner
reception.

The IAP discussed a broad range of subjects at the
2011 meeting; they included global and regional
political developments, CIMB Group’s progress in
ASEAN, its branding strategies, and the Group’s
most recent forays beyond its core operating
markets.
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» “We are seeing encouraging

signs of greater liberalisation
within ASEAN, and CIMB
Group must make full use of
its local presence in ASEAN
markets to understand
domestic concerns, and

to help stakeholders
prepare for the change that
is to come.”

Tun Musa Hitam
IAP Chairman
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International Advisory Panel
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Above: IAP member Tan Sri Rainer Althoff talking with John Pang,
CEO of the CIMB ASEAN Research Institute

Below: Group Chief Executive Dato’ Sri Nazir Razak talking with
IAP member GK Goh

IAP members Glenn Yusuf, Tun Musa Hitam and Tira Wannamethee

The panel members commented on the political
tension seen across the West and the Middle

East in 2011, and how the phenomenon of ‘digital
democracy’ has facilitated the Occupy Wall Street
movement and to some extent, the Arab Spring.
They advised CIMB Group not to underestimate the
implications of the social media revolution, and to
fully consider associated political and industry risks
in the Group’s overall business strategy.

The IAP members reiterated their support for CIMB
Group’s ASEAN agenda and agreed that regional
economic integration needed to be driven by
business as well as governments. In addition, they
emphasised the need for CIMB to engage with
local stakeholders i.e. investors, businesses and the
general population to understand and cater for the
intricacies of economic integration.

The IAP also complimented the Group on its
regional branding initiatives and were particularly
pleased with the visibility of its new ‘ASEAN For
You’ tagline. They advised the Group to continue to
cement its regional identity in ASEAN markets and

made suggestions such as greater regionalisation
of its products and services, and more collaboration
with existing cross-border brands.

The IAP members agreed with the Group’s focus
on technology to drive product and service
improvements, and advised a careful and
considered approach, as improper implementation
could make the bank appear distant and
impersonal. They also underscored the importance
of evolving from a product-centric banking model
towards a more customer-focused approach.

CIMB Group’s recent efforts to establish footholds
in India and Sri Lanka met with the approval of the
IAP members and they voiced their optimism for
the economic prospects of both countries. They
advised the Group to fully leverage on its position
as an ASEAN gateway to drive greater trade and
investment flows between the two countries and
ASEAN, the Group’s core operating market.
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Investor Relations

» Theyear 2011 proved to be
extremely challenging for the
Group’s Investor Relations
(IR) unit with regional and
global economic events
dampening overall investor
confidence. This came with
a greater level of scrutiny
of the Group’s strategies,
operational direction and
financials. Given these
heightened concerns,
Group IR stepped up
stakeholder engagement to
fully communicate the views
and opinions of CIMB’s
leadership on various internal
and external developments,
as well as initiatives
undertaken to address
the changing operating
environment.

Maintaining a high level of corporate governance
and transparency of information continues to be
the primary objective of IR. The establishment in
2010 of our regional IR platform came into full effect
this year, enabling the Group’s IR message to be
clearly coordinated and communicated. As part of
the Group’s internal reorganisation, the Group IR
unit found a new home under the Group Finance
umbrella (previously under Group Strategy), whilst
maintaining the direct reporting line to the Group
Chief Financial Officer and Chief Executive. This
has better streamlined information flow and the
transparency of our financial information across the
region, in line with the regional messaging initiative.

In view of CIMB Group’s relatively high profile and
strong institutional shareholder base, face time with
top management is crucial to convincingly deliver
our message and views. IR activities continue to be
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CIMB Group took home four honours at the inaugural Malaysia Investor Relations Awards

led by the Group Chief Executive and his deputy,
supported by the Head of Investor Relations. They
are in turn supported by other senior members

of management including the Group CFO, the
CIMB Niaga CEO, CFO and Head of Strategy,
CIMB Thai CEO and CFO, and various other
heads of operating divisions. To maximise senior
management’s time utility and efficiency, these IR
initiatives focused on one-on-one meetings with
pertinent shareholders combined with larger group
meetings for sell-side analysts.

With the institutional investment community as

the primary IR focus, regular analyst briefings

and conference calls were conducted during the
announcement of quarterly financial results. These
events were presided by the Group Chief Executive,
who outlined the operating details for each
quarterly financial result and benchmarked these

against the Group’s key performance indicators
and annual targets. For 2011, we also used these
events as a platform to outline the Group’s cautious
operating stance during the year. We clarified the
strategy behind our internal reorganisation and the
positioning of CIMB’s new ‘ASEAN For You’ tagline,
as well as various accounting-related changes.

Excluding the briefings, the Group conducted 127
in-house one-on-one and teleconference meetings
during the year, marginally higher than the 123 in
the previous year. However, the number of sell-side
analysts and fund managers met increased to 399
from 256 in 2010, a significant 56% jump. This
was a continuation of efforts to better utilise senior
management’s time while improving our depth of
penetration into the investment community.
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Investor Relations

Group Chief Executive Dato’ Sri Nazir Razak at the Nomura
Investment & Global Real Estate Forum 20171

With external developments continually volatile,
we took it upon ourselves to reach out further and
more frequently to ensure that stakeholders were
constantly kept informed of the Group’s strategic
approach.

For 2011, CIMB Group participated in six investor
conferences outside Malaysia — the Macquarie
Asia-Pacific Financials Conference in Singapore
(January), the JP Morgan Asia Financial Conference
in Hong Kong (March), the CIMB/Credit Suisse
Malaysia Corporate Day in London (May), the
Invest Malaysia Conference in New York (May),

the Credit Suisse ASEAN Conference in London
(June) and the Nomura Investment Forum in Tokyo
(November). In addition, CIMB Group conducted
two non-deal roadshows in September 2011, the
first to Singapore facilitated by JP Morgan and

the second to the United States facilitated by
Goldman Sachs. Domestically, IR participated in
the CIMB Malaysia Corporate Day (January), the
Invest Malaysia Conference (April) and the inaugural
CIMB ASEAN Conference in October. Collectively,
management engaged with 209 targeted fund
managers and sell-side analysts on the road, a 32%
increase from the last year.

Shareholder analysis became a more pertinent
tool for the IR division to customise the right mix
of investor meetings to address as wide a range of

Research analysts at CIMB Group’s 2011 Financial Year-End Results

stakeholders as possible, from strategic to existing,
former and prospective shareholders. With the
jittery market and uncertainties over the course of
2011, the Group’s foreign shareholding declined to
38.9% as at end-2011 from 42.6% a year ago, after
hitting a high of 42.9% in June. CIMB continues to
e amongst the best covered stocks in Malaysia
with consistent coverage by 28 equity research
analysts.

The retail shareholder base was engaged at the
Group’s 54th Annual General Meeting (AGM) in
April 2011, where senior management and leaders
took the opportunity to respond to queries as well
as to better understand the needs and demands of
the non-institutional shareholder. The IR webpage
continues to see a rising number of contacts, while
social media channels, particularly Facebook, are
becoming an increasingly useful avenue for the
Group to connect with both retail shareholders and
customers.

The Group IR unit is humbled that our efforts were
widely recognised by the investment community in
2011. We came out tops for Best Investor Relations
in Malaysia from Finance Asia Magazine (third
consecutive year), IR Magazine South East Asia
(second consecutive year) and Alpha South East
Asia Magazine. CIMB Group also took home four
honours at the inaugural Malaysia Investor Relations
Awards for the large-cap category.
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Our internal initiatives to continually improve
individual skill sets and knowledge were enhanced
as two members of our three-man Group IR team
passed professional exams, namely the Certificate
in Investor Relations, UK.

The Group’s Investor Relations unit is headed by
Steven Tan Chek Chye. Investor queries may be
addressed to the unit through the following contact:

Steven Tan Chek Chye
Head of Investor Relations

Tel : 603 2084 9696
Email : steven.tan@cimb.com

Steven obtained his bachelor’s degree in business,
majoring in accountancy, from RMIT University,
Melbourne, Australia. He had accumulated 15 years
of experience as a sell-side equity research analyst
in several firms including BNP Paribas (Malaysia)
and Kim Eng Securities before joining CIMB
Securities in May 2003 as a senior research analyst.
He transferred to the Group Strategy division in
September 2008 and was appointed to his current
position in January 2009.
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Our Alliances

CIMB Group’s geographical
reach and its products and
services are complemented
by smart partnerships. In
2011, we joined forces with
new partners and expanded
existing partnerships:

CIMB GROUP HOLDINGS BERHAD

Th ai Life Insurance @

THAI LIFE INSURANCE

Thai Life Insurance Co., Ltd. is the second largest and first Thai-operated life insurance company in
Thailand. On December, 2010 CIMB Thai bank and Thai Life Insurance signed a 10-year strategic
bancassurance alliance to offer life insurance services and policies through the bank’s branches.

SRI AYUDHYA GENERAL INSURANCE

Sri Ayudhya General Insurance Public Company Limited is one of Thailand’s leading non-life insurance
companies, reputed for its outstanding financial stability, innovative products and service excellence. CIMB
Thai and Sri Ayudhya formed a strategic partnership in November 2010 to offer motor, property, and marine
insurance products to CIMB Thai customers via the bank’s multi-channel banking services.

@ kotak

KOTAK MAHINDRA GROUP

Established in 1985, the Kotak Mahindra group is one of India’s leading financial institutions, offering
complete universal banking solutions that include consumer banking, corporate banking, investment
banking, life insurance, broking, asset management, and so forth. CIMB’s partnership in India with Kotak

is in the form of a Business Cooperation Arrangement. The agreement will see both parties cooperate

and explore opportunities arising from cross border investments and trade flows, with a focus on selected
countries in the India-ASEAN corridor. The cooperation would cover areas of mutual interest including M&A
advisory, trade finance and remittance.
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Our Alliances
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Corporate Event Highlights

Campaigns, products and services

CIMB’s Flexi Select NID-I, Kuala Lumpur — Dato’ Lee Kok Kwan, Deputy Group Chief Executive Officer and Head of Corporate Banking, Treasury & Markets

and Dato’ Sulaiman Mohd. Tahir, Executive Director of CIMB Bank and Head of Consumer Sales and Distribution at the launch of CIMB’s Flexi Select NID-i.
This is an innovative 10-year investment product based on the Shariah concept of Restricted Mudharabah.

CIMB Clicks Transaction Protection, Kuala Lumpur — Iswaraan e-filing system launch, Kuala Lumpur — Tun Dato’ Seri Zaki Bin Tun Azmi,
Suppiah, Head of Group Information and Operations, CIMB Group launching Chief Justice of Malaysia, with Tan Sri Dato’ Seri Haidar, former Chairman of
CIMB Clicks Transaction Protection. CIMB Bank is the first bank in Malaysia CIMB Bank, Dato’ Sulaiman Mohd Tahir, Executive Director, CIMB Bank and
to implement this authentication security solution. Abdul Karim Md. Lassim, Deputy Head of Retail Financial Services.
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Corporate Event Highlights

Campaigns, products and services

“2 Good 2 Be True” Campaign, Kuala Lumpur - The four winners of the “2 Good 2 Be True” deposit drive campaign which ran in the first quarter of 2011
and boosted retail deposits by RM2.8 billion. Awarding the prizes are Badlisyah Abdul Ghani, CEO CIMB Islamic, Dato’ Sulaiman Mohd Tahir, Executive Director
CIMB Bank and Peter England, Head of Retail Financial Services, CIMB Bank.

“Let’s Save and Share”, Jakarta — \Wulan Tumbelaka, Director of Pay With Points programme, Kuala Lumpur - Jean Yap, Head of Group
Compliance, Corporate Affairs and Legal, CIMB Niaga at the launch of the Cards and Personal Financing, CIMB Group launches the Pay With Points
“Let’'s Save and Share” education programme. programme. This allows customers to pay with bonus points.
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Corporate Event Highlights

Campaigns, products and services

CIMB Junior Saver Account, Singapore -
CIMB Bank Singapore CEO Mak Lye Mun and
Head of Retail Banking, Coreen Kwan at the
launch of CIMB Bank Singapore’s CIMB Junior
Saver Account.

CIMB Bank launches CIMB YOUth, Kuala

Lumpur - Peter England, Head of Retall
Financial Services, CIMB Bank, at the launch
of CIMB YOUth. CIMB YOUth is aimed at
customers aged 12-23.
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Corporate Event Highlights

Campaigns, products and services

- Launch of the New Bizchannel, Jakarta -
CIMB Niaga CEO Arwin Rasyid and Transaction
Banking Head W. Adiji Wibowo at the launch of
its latest Transaction Banking product named
the “Internet Banking to Corporate — The New

Bizchannel”.

Halfest, Kuala Lumpur — CIMB Islamic
Chairman Datuk Dr. Syed Muhamad Syed Abdul
Kadir and CEO Badlisyah Abdul Ghani at a MOU
signing ceremony. CIMB Islamic will provide
Islamic financing at Halfest, Malaysia’s first and
largest Halal consumer expo.
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Corporate Event Highlights

Campaigns, products and services
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Touch ‘n Go, Kuala Lumpur - Dato’ Sulaiman
Mohd Tahir, Executive Director CIMB Bank,
distributing RM100,000 in festive cheer to drivers
ahead of Hari Raya Aidilfitri. Lucky drivers in
Kuala Lumpur got a special edition Touch ‘n Go
card preloaded with RM10.

CIMB Bank Debit Mastercard, Kuala
Lumpur - Peter England, Head of Retail
Financial Services, CIMB Bank, with the winners
of a "Hum The Song” competition held at a
social event to mark the launch of the CIMB
Bank Debit Mastercard.




Deal-related



CIMB GROUP HOLDINGS BERHAD 06 1 ‘ Annual Report 2011

Corporate Event Highlights

Deal-related events

CIMB Bank’s Inaugural Credit Rating by Dagong

h [E

CHINA e BE

CIMB Bank is rated AA by Dagong Global Credit, Beijing — Guan Jianzhong, Chairman and President of Dagong Global Credit Rating Co. Ltd. with Group
Chief Executive Dato’ Sri Nazir Razak. Dagong, which is China’s biggest ratings agency, presented its inaugural credit rating report on CIMB Bank. Dagong
assigned a long-term local currency issuer rating of “AA” and a long-term foreign currency rating of “AA-" to CIMB Bank.

PRESS CONFERENCE
3cit - |SSUED AND FAID UP CAF

i ‘ 2 OF THE
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BNP Paribas and CIMB Thai Bank Partner in Cash Management,
Bangkok - Subhak Siwaraksa CEO CIMB Thai with Nathchanya
Davivongse, Transaction Banking Group Head and Tawich Virangkur, Cash
Management Sales Division Head.

Integrated Healthcare Acquisition, Kuala Lumpur - Dato’ Sri Nazir
Razak, Group Chief Executive, CIMB Group at a press conference for the
acquisition of 30% of the issued and paid up capital of Integrated Healthcare
Holdings Sdn. Bhd. by Mitsui & Co. Ltd. of Japan.
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Corporate Event Highlights

Deal-related events

b CIMBGROUP
OFFICIAL SIGNING CEREMONY

JOINT VENTURE SHAREHOLDERS AGREEMENT

SUST 2011

Joint Venture Partnership, Sri Lanka — CIMB Group CFO Kenny Kim with Dato’ Charon Wardini Mokhzani, CEO CIMB Investment Bank and Dato’ Sri
Nazir Razak, Group Chief Executive, CIMB Group at a signing ceremony to establish an investment banking and corporate advisory presence in Sri Lanka with
shareholders Alex Lovell and Reshani Dangalla.

SIGNING CEREMONY of TNERSHIP
Penaflo)anganan Kerjasa® .&_!rnitraan
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CARI Inks Cooperation Agreement with Universitas Indonesia, Depok, Indonesia — CIMB ASEAN Research Institute (CARI) Commissioner Glenn Yusuf
and Universitas Indonesia Dean of Economics and Business, Professor Firmanzah inked a cooperation agreement to promote ASEAN integration. CARI is
funded by CIMB Group and the agreement was witnessed by Group Chief Executive Dato’ Sri Nazir Razak.
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Deal-related events

LOTUS CARS LIMITED
SYNDICATED FINANCING FACILITIES

15 APRIL2011

Mandated Lead Arrangers

Lotus Cars Ltd. Syndicated Financing Facilities, Kuala Lumpur - Dany Bahar, Group Lotus CEO, exchanging an agreement with Dato’ Sri Nazir Razak,
Group Chief Executive, CIMB Group for facilities amounting to £270 million extended by a syndicate of six financial institutions in Malaysia.

SIGNING CEREMONY M CIMBBANK @D

O
and Cent

CapAsia Signing Ceremony, Singapore — Dato’ Sri Najib Razak, Prime MATTA forex, Kuala Lumpur — Abdul Karim Md. Lassim, Deputy Head,
Minister of Malaysia, witnessing a USD50million equity capital deal with Retail Financial Services CIMB Bank, signing a MOU with the Malaysian

Kazakhstan’s Central Asian Power & Energy Company. The deal was Association of Tour and Travel Agents President Dato’ Mohd Khalid Harun to
managed through CapAsia, a CIMB Group joint venture. provide foreign currency exchange services for travellers.




Branch



CIMB GROUP HOLDINGS BERHAD 065 ‘ Annual Report 2011

Corporate Event Highlights
Branch Openings

Amorini Branch Opening, Thailand - CIMB
Thai CEO Subhak Siwaraksa and Nongyao
Tovachirakul, Chairman of AMR Development

Ltd, officiating the opening ceremony of the
Amorini Branch, CIMB Thai’s 151st branch.

of
=SE E OFFIC
civ URIK MUMBAI REPRESENTATIV

CIMB Group in India, Mumbai - Dato’ Sri
Nazir Razak Group Chief Executive of CIMB
Group and Dato’ Charon Wardini Mokhzani,
CEO of CIMB Investment Bank and HE Dato’
Tan Seng Sung, Malaysian High Commissioner
to India at the official launch of CIMB Bank’s

Mumbai Representative office.
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Corporate Event Highlights
Branch Openings

Launch of CIMB Preferred Sawah Besar
branch, Jakarta - CIMB Niaga CEO Arwin
Rasyid and Sales and Distribution Director
Samir Gupta at the launch of the new CIMB
Niaga Preferred Centres to get closer to its loyal
customers.

CIMB Wealth Advisors’ new Sri Petaling

branch, Kuala Lumpur - Dato’ Charon Wardini
Mokhzani, CEO of CIMB Investment Bank
officiating at the opening of CWA's new Si
Petaling branch.
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CIMB Private Banking, Johor Bahru -
Carolyn Leng, Head of CIMB Private Banking, at

the launch of CIMB Private Banking Johor Bahru
branch.

b CIMB Eiae

ch of CIMB Private Banking
n CIMB v Bahru Branch

12 October 2011

Three new branches in Phnom Penh - CIMB
Bank Cambodia opened three new branches

in Phnom Penh, bringing the total number of
branches in the country to five. The launch
ceremony, which took place at Preah Sihanouk
City, was officiated by CIMB Bank Cambodia
Chairman, Dato’ Shaarani lorahim. Also present
was H.E Pal Buy Bonnang, Director-General

of Bank Supervision, the National Bank of
Cambodia.
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Seminars and briefings

An Evening with Catalist CEOs, Singapore — CIMB Bank Singapore Chief Executive Officer Mak Lye Mun addressing the Catalist CEOs. The event, hosted
by CIMB Bank with Ernst & Young and Colin Ng & Partners, was the first in a series of four throughout the year.

Economic Outlook Conference, Jakarta — CIMB Niaga’s Treasury & Thai media and Islamic Bank of Thailand visit to CIMB Islamic Bank,
Capital Market Director Mohamed Fadzil Sulaiman, CIMB Niaga CEO Arwin Kuala Lumpur - CIMB Islamic CEO Badlisyah Abdul Ghani addressing the
Rasyid and Head of Capital Investment Coordinating Board Gita Irawan Thai media and Islamic Bank of Thailand during their visit to CIMB Islamic
Wirjawan at the Economic Outlook Conference. Bank at Menara Bumiputra-Commerce.
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Seminars and briefings

TH
A DIALOGUE W "
UDAY KOTAK & NAZIR RAZAK )

India-ASEAN Dialogue, Mumbai, India — In conjunction with the official launch of CIMB Bank’s Mumbai Representative Office, Dato’ Sri Nazir Razak, Group
Chief Executive and Uday Kotak, Executive Vice Chairman & Managing Director of Kotak Mahindra Bank shared their perspectives on India-ASEAN cross-
border opportunities. With them is Dato’ Charon Wardini Mokhzani, CEO of CIMB Investment Bank.

CIMB Group’s 54th Annual General Meeting, Kuala Lumpur — Dato’ Mohd Shukri Hussin, former CIMB Group Executive Director, and Dato’ Johan Raslan,
Executive Chairman, PricewaterhouseCoopers Malaysia, with some shareholders at CIMB Group’s 54th Annual General Meeting.
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Seminars and briefings
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ASEAN Business and Investment Summit,
Bali, Indonesia - Dato’ Sri Nazir Razak, Group

Chief Executive of CIMB Group, speaking at the
ASEAN Business and Investment Summit in Bali.

Infrastructure Industry Conference, Kuala
Lumpur - Dato’ Charon Wardini Mokhzani,
CEO, CIMB Investment Bank, Sha’ari Mohd

|';. C " H‘vﬁ] G R C iL J i-—:' Nor, Director, Structured Finance & Syndication,
- = IMB Group, an rian Ong, Director, Regional
. ’ CIMB G d Adrian Ong, Di Regional

Infrastructure Industry Conference 20 |
10 May 2011
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CIMB KL Open Squash Championships, Kuala Lumpur - Karim CIMB Group sponsors Lat musical, Kuala Lumpur - CIMB Investment
Darwish and Datuk Nicol David with their winning trophies at the CIMB KL Bank CEO Dato’ Charon Wardini Mokhzani, his wife Datin Saidah Rastam
Open Squash tournament. and cartoonist Dato’ Mohammad Nor Khalid (Lat).

cime # | FounpaTion

Sports Appreciation Dinner

— - '..f

CIMB Foundation celebrates junior sportsmen and sportswomen, Kuala Lumpur — Group Chief Executive Dato’ Sri Nazir Razak and wife Dato’
Azlina Aziz celebrating the achievements of CIMB Foundation’s sports beneficiaries, including 47 young sportsmen and sportswomen who had outstanding

achievements in the sporting fields of squash, football, rugby and golf.
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Sponsorship and other event highlights

Datuk Nicol David meeting the Prime Minister, Putrajaya — Squash World Champion Datuk Nicol David and family celebrating her sixth Women’s World
Open title with Prime Minister of Malaysia, Dato’ Sri Najib Razak. Datuk Nicol is sponsored by CIMB Group.

Launch of Our Land Within, Kuala Lumpur - Dato’ Mohd Shukri Hussin, former Executive Director, CIMB Group launching “Our Land Within — Passages
Through Southeast Asian Communities” — a captivating book that explores Southeast Asia’s diverse communities. With him are Effendy Shahul Hamid, Head of
Group Marketing and Communications, CIMB Group, Photographer SC Shekar and Narrator Liew Suet Fun.
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CIMB Group Hari Raya Open House, Kuala Lumpur - Dato’ Zainal Abidin Putih, Chairman of CIMB Bank, with his wife, Datin Jasmine Abdullah Heng and
Tan Sri Dato’ Md Nor Yusof, Chairman of CIMB Group, with Prof (Adj) Dato’ Azmi Mohd Ali and Daniel Saville, both from Azmi & Associates, at the CIMB Group
Hari Raya Open House.

Gaad B NIAGA
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Launch of “Rumah Syukur”, West Sumatra - CIMB Islamic Chairman Datuk Dr. Syed Muhamad Syed Abdul Kadir handing over a mock key to signify
the launch of Rumah Syukur. Looking on are Assistant State Secretary of West Sumatra Il Mahmuda Rivai, CIMB Islamic CEO Badlisyah Abdul Ghani, CIMB
Niaga’s Head of Syariah Banking U. Saefudin Noer and Secretary General of Malaysian Relief Agency Dr. Mohd. Daud Sulaiman.
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CIMB Thai Money Expo, Thailand - The
CIMB Thai team in front of their booth at The
Money Expo Korat 2011 held at The Mall Korat
in Nakhon Ratchasima. Present at the opening
of the CIMB Thai booth were Head of Consumer
Sales and Distribution Thanachai Thanachaiary,
veteran politician Suwat Liptapanlop and

Chief Editor of Money & Banking magazine,
Santi Viriyarungsarit.

CIMB Asia Pacific Classic announcement,
Putrajaya - Prime Minister of Malaysia Dato’
Sri Najib Razak, Tourism Minister Dato’ Sri Dr.
Ng Yen Yen and Group Chief Executive Dato’ Sri

IIJ CiM B

PACIFIC

» MALAY SIS

Nazir Razak with members of the media at the
official announcement of the second edition of
the CIMB Asia Pacific Classic.

i CIMB

ASIA PACIFIC
CLASS'C MALAYSIA
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CIMB Foundation’s Hari Raya Event, Kuala Lumpur — Group Chief Executive Dato’ Sri Nazir Razak, his wife Dato’ Azlina Aziz and CIMB Foundation’s CEO
Dato’ Mohd Shukri Hussin with some Community Link beneficiaries at CIMB Foundation’s Hari Raya event.

% I|'|I||I|"““”|""h y

CIMB Regional Scholarship, Kuala Lumpur - Dato’ Charon Wardini Mokhzani, Chief Executive Officer, CIMB Investment Bank and Hamidah Naziadin, Head
of Group Corporate Resources, CIMB Group with the recipients of the CIMB Regional Scholarships, Azza Ismail (on behalf of her sister, Khaira Ismail), Su Su

Myat, Nur Muna Mazlan Chen Pelf Nyok and Sooksun Popurn-ngam.
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REGIONAL M&A DEALS

CIMB GROUP HOLDINGS BERHAD

entity of UEM Group Berhad and
Employees Provident Fund Board

RM23.0 billion acquisition of the entire assets
and liabilities of PLUS Expressways Berhad

PLUS Malaysia Sdn. Bhd., a jointly-owned

UEM

); Hong Leong Bank

Hong Leong Bank Berhad

RM5.1 billion acquisition of the entire
assets and liabilities of EON Capital
Berhad

Sunway Berhad

RM4.5 billion acquisition of the entire
assets and liabilities of Sunway City
Berhad and Sunway Holdings Berhad
followed by the listing of Sunway Berhad

H

INTEGRATED HEALTHLCARE
HOLDINGS

Integrated Healthcare Holdings
Sdn. Bhd.

RM3.3 billion acquisition of up to 30%
equity interest of Integrated Healthcare
Holdings Sdn. Bhd. by Mitsui & Co., Ltd.

Multi-Purpose Holdings Berhad

RM1.6 billion acquisition of the remaining
49% equity interest in Magnum Holdings

Tune Air Sdn. Bhd.
RM1.1 billion acquisition by Tune Air Sdn. Bhd.
representing 20.5% equity interest in MAS in

Sdn. Bhd. by Multi-Purpose Holdings Air exchange for 10.0% equity interest in AirAsia
Berhad
C.l. Holdings Berhad © Khazanah Nasional Berhad

. . KHAZANAH o
RM820 million disposal of Permanis NASIONAL RM6B05 million divestment of 32.2% stake
Sdn. Bhd.

in Pos Malaysia Berhad

Jana Pendidikan Malaysia

Sapura Petroleum (Australia) Pty

SGD112 million acquisition of JK Yaming
International Holdings Ltd.

Investor in Emerging Markets

Jana Pendidikan Ltd, a wholly-owned subsidiary of
Sdn. Bhd. Malaysia Q SapuraCrest sapuracCrest Petroleum Berhad
poauistion of Pan Malaysian Pools Sdn Bhd Petroleum AUD127 million acquisition of Clough
Sdn. Bne. Limited’s marine construction business
Centurion Corporation Limited
Luma Investments Ltd. (formerly known as SM Summit
CVCI Private Equity Holdings Limited)

enturion

SGD95.0 million acquisition of Centurion
Dormitory (Westlite) Pte. Ltd. and 45%
issued share capital of Lian Beng Centurion

SCG Building Materials Company
Limited

IDR669.0 billion Acquisition of PT
Keramika Indonesia Assosiasi Tbk.

W

SCG

BUILDING MATERIALS

Wiscs

SCG Distribution Company
Limited

IDR204.0 billion acquisition of PT Kokoh
Inti Arebama Tbk.
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REGIONAL EQUITY DEALS

UOA Development Bhd.
RM1.1 billion IPO on Bursa Malaysia

Bumi Armada Berhad

N _ 2!., BUMIARMAD A < UOA DEVELOPMENT
RM2.7 billion IPO on Bursa Malaysia '

Builder of Distinction
MSM Malaysia Holdings Berhad t’ S P Setia Berhad
RM891 million IPO on Bursa Malaysia e I a RM885 million new shares placement

S P SETIA BHD GROUP

CapitaMalls Malaysia Trust

Pavilion REIT PAVILION CapjtaMalls

RM710 million IPO on Bursa Malaysia REAL ESTATE INVESTMENT TRUST RM154 million new units placement

Malaysia Trust  RMv330 million new units placement

PT Indomobil Sukses Internasional Tbk PT Bank Bukopin Tbk

IDR666 billion placement of rights shares

£ BANK BUKOPIN

IDR2.8 trillion placement of rights shares

D REOHREL
Mapletree Commercial Trust - SRI T"ﬁ";&” Sri Trang Agro-Industry PCL
SGDY49 million IPO on Singapore Ma P I ewree o Al SGD336 million dual listing on Singapore
Exchange commercial Exchange
Parkson Retail Asia Limited Parkson Retail Asia l /_’ Cﬂ Malaysia Smelting Corporation
i i
SGD159 million IPO on Singapore Limited Ma,aymslln%m&gm SGD44 million dual listing on Singapore
EXChan g e (Incorporated in Malaysia) EXChang e
LH Financial Group PCL | CITIC S it CITIC Securities Co. Ltd.
. ecurities
THB2.0 billion IPO on Stock Exchange of Co. Ltd. HKD14.2 billion IPO on Hong Kong Stock

Thailand Exchange
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REGIONAL DEBT TRANSACTION DEALS

Projek Lebuhraya Usahasama
Berhad

RM34.35 billion Islamic Medium Term Notes
Programmes

&ous

Pengurusan Aset Air Berhad

RM20.0 billion Islamic Medium Term
Notes Programme guaranteed by the
Government of Malaysia issued via
Pengurusan Air SPV Berhad

Pembinaan BLT Sdn. Bhd.

RM10.0 billion Islamic Medium Term Notes
Programme issued via Aman Sukuk Berhad

™
PEMBINAAN

BLT

Government of Malaysia

USD1.2 billion Trust Certificates due 2016
and USDO.8 billion Trust Certificates due
2021 issued via Wakala Global Sukuk
Berhad

TNB Janamanjung Sdn. Bhd.
RM5.0 billion Islamic Securities TNB JANAMANJUNG

Programme -

ANIH Berhad

ANIH Berhad (formerly known as
ANIH Sdn. Bhd.)

RM2.5 billion Senior Islamic Medium Term
Notes Programme and RM620 million
Junior Bonds

Public Bank Berhad @

RM3.0 billion Tier 2 Subordinated Debt
illion Tier 2 Subordinated De PUBLIC BANK

)% Hong Leong

Financial Group

Hong Leong Financial Group
Berhad

RM1.8 billion Commercial Papers
Programme and Medium Term Notes
Programme

CIMB Bank Berhad
RM1.5 billion Tier 2 Subordinated Debt

k= CIMBBANK

)g Hong Leong Bank

Hong Leong Bank Berhad

RM1.4 billion Non Innovative Tier 1
Stapled Securities and RM1.0 billion Tier 2
Subordinated Notes

Midciti Resources Sdn. Bhd.

RM880 million Islamic Medium Term Notes
Programme

Midciti Resources
Sdn Bhd

ta

people's
paper

Star Publications (Malaysia)
Berhad

RM750 million Commercial Papers and
Medium Term Notes Programme
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REGIONAL DEBT TRANSACTION DEALS (CONTINUED)

Genting Hong Kong Limited

CNY1.38 billion Senior Unsecured
Conventional Bonds

am

GENTING

HONG KONG

Esso Malaysia Berhad

RM300 million Islamic Commercial Papers
Programme

Kuala Lumpur Kepong Berhad

RM300 million Islamic Commercial Papers
and/or Islamic Medium Term Notes
Programme

/N

ofe

Tan Chong Motor Holdings Berhad

RM212 million Notes Series 2011-A issued
via Premium Commerce Berhad

Khazanah Nasional Berhad

CNY500 million Trust Certificates due
2014 issued via Danga Capital Berhad

KHAZANAH
NASIONAL

e

TV

Telekom Malaysia Berhad

RM2.0 billion Islamic Commercial Papers
Programme and Islamic Medium Term
Notes Programme

Mydin Mohamed Holdings Berhad

RM350 million Islamic Medium Term Notes
Programme backed by an unconditional
and irrevocable guarantee from Danajamin
Nasional Berhad

MYDIN

MYDIN MOHAMED HDLOMNGS BHD

PT Kirana Megatara
USD600.0 million Syndicated Loan

PT Adira Dinamika Multi Finance
Tbk

IDR2.5 trillion Conventional Senior Bond

AN

FINAMNTCE

LMIR TRUST

vk pEagd B RO SRR &t

Lippo Malls Indonesia Retail Trust
SGD225 million Syndicated Loan

PT Bank CIMB Niaga Tbk

IDR1.5 trillion Conventional Senior Bond

E CIMBNIAGA

Bank @ BTN

PT Bank Tabungan Negara
(Persero) Tbk

IDR1.3 trillion Conventional Senior Bond




Annual Report 2011 ‘ 0 82 CIMB GROUP HOLDINGS BERHAD

Regional Notable Deals

REGIONAL DEBT TRANSACTION DEALS (CONTINUED)

PT J Resources Nusantara INDOMOBIL PT Indomobil Finance Indonesia
USD100 million Senior Secured Term Loan 0 J RESOURCES IDRA.0 trillion Conventional Bonds
Facility and Gold Hedging Facility - '
PT Sarana Multigriya Finansial e Fraser and Neave, Limited
(Persero) s m r SGD300 million Fixed Rate Bonds due
IDR750.0 billion Conventional Senior Bond g?; GLfgd 2018 issued via F&N Treasury
Housing and Development Board HOUSING & Krungthai Card PCL
SGD320 million Medium Term Notes Bﬂ!: E ARD“EI' OFMENT THB?7.0 billion Unsecured Debentures
CIMB Thai Bank PCL CINBTEA E%Vrg;aah;al_simﬂgha"a"d)

il (o)
THB3.0 billion 5.35% 10 Non Callable 5 n Hlowdud Tna THB2.8 billion Fixed Rate Senior Secured

Tier 2 Subordinated Debt
Debentures

Bangkok Dusit Medical Services

PCL :}DMS 5 ADLNIN Quality Houses PCL
THB2.5 billion Senior Unsecured Q I_I ouse THB2.0 billion Senior Unsecured

Bangkok Dusit Medical Servi Debentures
Debentures angkok Dusit Medical Services

Provincial Waterworks Authority
THB1.0 billion Unsecured